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SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

SUBJECT: 2007-2008 One-Year Action Plan for CDBG, HOME, & ESG Program Allocations

DEPARTMENT: Community Services DIVISION: CDBG
AUTHORIZED BY: David Medley CONTACT: Buddy Balagia EXT: 2389
MOTION/RECOMMENDATION:

Approve and authorize the Community Assistance Division to submit the 2007-2008 One-Year
Action Plan to the U.S. Department of Housing & Urban Development (HUD), and authorize
the Chairman to execute all related forms and certifications, including the Grant Agreements
with HUD, the Environmental Review Record, including the Finding of No Significant Impact
and Request for Release of Funds (FONSI/RROF), and to execute all subsequent CDBG,
HOME, and ESG Subrecipient Agreements.

County-wide Buddy Balagia

BACKGROUND:

In August 2005 the Board of County Commissioners approved the County’s 2005-2009 Five-
Year Consolidated Plan, which identifies and establishes priorities for the County’s housing
and community development needs. The Consolidated Plan was approved by HUD and is
currently being implemented. The 2007-2008 One-Year Action Plan, which covers the third
year of the five-year Consolidated Plan, allocates annual funding for specific activities
benefiting lower income households and persons. The attached One-Year Action Plan must
be submitted to HUD no later than August 15, 2007.

The development of the One-Year Action Plan has been underway since January 7, 2007,
when a Notice of Funding Availability (NOFA) was published to invite funding proposals from
interested agencies and communities. As required by Federal regulation, a Public Hearing
was held on April 3, 2007 to gather public comment on the County’s housing and community
development needs.

Nine (9) funding proposals were received, and the Application Review Team (ART), consisting
of several County staff members met to review, discuss, and make recommendations from the
proposals received. The resultant set of recommended activities was presented to the Board
on May 22, 2007, and the Board granted permission to advertise that list for a 30-day public
comment period, as required by Federal regulation and the County’s Citizen Participation
Plan. The comment period ran from May 27, 2007 to June 27, 2007, during which time one (1)
comment was received to advocate for a centralized potable water system in Lockhart’s
Subdivision. Two (2) additional comments were received—one (1) at the April 3, 2007 Public
Hearing and one (1) on May 8, 2007—both advocating the same. All three comments
received support an activity included for funding in the Action Plan.

The 2007-2008 One-Year Action Plan also contains the final list of activities recommended for
funding. Upon Board approval, staff will submit the Action Plan to HUD by August 15, 2007.
Funding will be made available on or about October 1, 2007.



STAFF RECOMMENDATION:

Staff recommends the Board approve and authorize the Community Assistance Division to
submit the 2007-2008 One-Year Action Plan to the U.S. Department of Housing & Urban
Development (HUD), and authorize the Chairman to execute all related forms and
certifications, including the Grant Agreements with HUD, the Environmental Review Record,
including the Finding of No Significant Impact and Request for Release of Funds
(FONSI/RROF), and to execute all subsequent CDBG, HOME, and ESG Subrecipient
Agreements.

ATTACHMENTS:

1. 2007-2008 Action Plan
2. Summary of Comments

Additionally Reviewed By:
V County Attorney Review ( Arnold Schneider )
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Standard Form 424

Date Submitted: 8/1512007- Appi:cant Identlf' ier R Type of Submlsszon
Date Recelved by state i - |State Identifier Application : _ Pre-appilcatlon
cise s [Federal tdentifiers o s EER
Date Rece;ved by HUD L B-07-MC-12-0010: - - @ Construcf:on R B Construc’uon S
,_D Non Constructlon 0 D.Non_Construction _'
Applicant Information . ¢ o TREREI SR
Seminole County, Florida UOG Code: FL129117
1101 East First Street Organizational DUNS: 67834358
Crganizational Unit: Seminole County
Sanford Florida Departrment: Communily Services
32708 U.S.A. Division: Community Assistance
Erho!oyeridentiﬁoafion Number (EIN): © S County: Seminole
59-6000856 _ _ __Program Year Start Date (MM/DD): 10/1/2007
Applicant Type: .« ool coe e ISpecify Other Type if necessary:
Looal Government: County Specify Other Type
SR T L . o ULS. Departmentof
Program Fundmg R I e L Housmg and Urban Development

Catalogue of Federai Domestlc Assrstance Numbers Descrlptlve Title of Applicant Project(s); Areas Affected by
Project(s} (cities, Counties, localities etc.); Estimated Funding

Commumty Development Block Grant T _.14 218 Ent;tlement Grant

CDBG PrOJect Tltles R -_--':Desoript]on of Areas Affected by CDBG PrOJect(s)
‘Anchor Road Stonnwater Improvements O Semmole County FL

City: of Sanford ‘Westside Recreation Facility Expanszon .
Tamestown Phase2 Samtary Sewer Installation. L e
Lockhart’s Subdwlsmn Phase 1 Potable Water Installatlon- AR
Engmeermg Demgn SRR

Planning & Adm_m;stratlon. e
Child Care Assistance’
Medical Assistance - T ko
Emergency Weather Radxos for Semor szens A ' D
$CDBG Grant Amount $2 472 352 : -$Add|t;onal HUD Grant(s) Leveraged Descrrbe

$Addrtlonal Federal Funds Leveragecf $D R :-_$Add|tlonal State Funds Leveraged $0
$Locain Leveraged Funds $1 364 464 e $Grantee Funds Leveraged $1 100 000 :_- .

$Ant:(:|pated Program inoome $G _ ;_:_ ; _- Other (Descrlbe)

Total Funds Leveraged for CDBG—based PrOJeet(s) $2 464 464

Home lnvestment Partnershlps Program HREER ‘., [14.238 HOME

HOME PmJect Titles: i ool _' : ' -7 {Description of Areas Affected by HOME Pro;ect(s)
PIannmg&Admlmstranon B oo Y (Seminole County FL e _
Affordable Housmg A551stance Program (Homeownershlp S _

or Rental) -

CHDO Set- A51de (Homeownershlp or Rentai Housmg)
Tenant-Based Rental Assistance (TBRA) - :
ADDI Down Payment Assistance

iii




$HOME Grant Arnount $1 147 178 _-: o

: $Add|tronal HUD Grant(s) Leveraged Descnbe .

$Addttional Federat Funds Leveraged $0

L L$Add|tlonal State Funds Leveraged $3 782 833 _' -

$Locally Leveraged Funds $0

$Grantee Funds Leveraged $O

$Ant|0|pated Program Income $0

e Other (Descnbe)

To lFund ' Leveraged fo_HOME-based Pro;ect(s)

Housmg Opportumtree for Peopte wrth A!DS

. 114241 HOPWA

OPWA Prorect Trtles

j Descrlptron of Areas Affected by HOPWA Prolect(s)

$HOPWA Grant Amount .

i $Add|tronal HUD Grant(s) Leveraged

Descr:be

$Addrtional Federal Funds Leveraged : .j_ SR .' E

o $Addrt|onal State Funds Leveraged :

$Loca[ly Leveraged Funds =

: -$Grantee Funds Leveraged

$Ant|<:|pated Program Income

: ; _Other (Descrrbe)

. nds Leveraged f' '_HOPWA-based Pro;ect(s)

Emergency Shelter Grants Program =

+:14.231 ESG

ESG Prolect Tlttes S
Homeiessness Preventron el e : B
Rescue Outroach: Mlssmn Homeless Shelter A551stance
SafeHouse of Semmole Homeless Shelter Ass1stance

S Description of Areas Aﬁected by ESG Pro;ect(s)
L Sem:nole County, FL :

$ESG Grant Amount $1 06 251 $Add1tronal HUD Grant(s)

Leveraged B ; Describe '.

$Add|tionat Federal Funds Leveraged $0 '

$Add|ttonai State Funds Leveraged $0

$Localty Leveraged Funds $570 712

i $Grantee Funds Leveraged $1 10 OOO

$Ant1crpated Program Encome $0

T Other (Descn be)

Totat Funds Leveraged for ESG based Pro;ect(s) $680 712

-‘Congressional Districts: of
-Applicant Districts: 4, 5.

I Pro;ect Dlstncts 4 5

Is application subject to review by state Executive Order
12372 Process?

Is the applicant delinquent on any federal debt? If E] Yes 1 This application was made available to the

“Yes” please include an additional document i state EQ 12372 process for review on DATE

explalmng the srtuatlon I:] No Program is not covered by EO 12372

[:I Yes e P RNe s LT NFAC | Program has not been selected by the state
S L T [ ] for review
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Person to be contacted regarding this application

First Name: Buddy Middle Initial Last Name: Balagia

Title: Project Manager Phone: 407-665-2389 Fax: 407-665-2399

eMail: Grantee Website: Other Contact
bbalagia@seminolecountyfl.gov  www.seminolecountyfl.gov

Signature of Authorized Representative - =~ .

Carlton D. Henley; Chairman, Board of County Commissioners =~

s D_a_te:.S_igned_ = S




SEMINOLE COUNTY

2007-2008 ONE-YEAR ACTION PLAN
THIRD PROGRAM YEAR
2005-2009 CONSOLIDATED PLAN

EXECUTIVE SUMMARY
Seminole County continues to address the needs, objectives, and priorities identified and

prioritized in its 2005-2009 Consolidated Plan.

CDBG funding is primarily aimed at making infrastructure improvements in lower income
neighborhoods and communities, while maintaining public service funding to assist low and
moderate income persons and households. ESG funding is used to the maximum extent
allowable by Federal regulations to prevent homelessness, and to assist emergency shelters with
operational funds. HOME funds are used to assist extremely low income households in paying
rent through the TBRA activity, while also producing new and rechabilitated affordable housing
units for very low and low income households.

Funded activities and allocated funding amounts in the 2007-2008 Action Plan arc as follows:

Community Development Block Grant Program

Anchor Road Stormwater Improvements $400,000
City of Sanford: Westside Recreation Facility Expansion $700,000
Jamestown Phase 2 Sanitary Sewer Installation $875,900
Lockhart’s Subdivision Phase 1 Potable Water Installation - Engineering

Design $394,470
Planning & Administration $494,470 '
Child Care Assistance $159,512
Medical Assistance $100,000
Emergency Weather Radios for Senior Citizens $30,000
Total $3,154,352 2

! This totals 20% of the 2007-2008 CDBG allocation, which is the maximum allowable.

? This total includes the 2007-2008 CDBG allocation of 82,472,352, plus an additional $682,000 in unexpended funds from previous grant
allocations. The submission of this One-Year Action Plan constitutes a Consolidated Plan amendment to reallocate these funds accordingly. See
pp- 51-52 for a specific description of the amendment.

HOME Investments Partnership Program

Planning & Administration $112,500
Affordable Housing Assistance Program (Homeownership or Rental) $262,506
CHDO Set-Aside (Homeownership or Rental Housing) $500,000
‘Tenant-Based Rental Assistance (TBRA) $250,000
Total $1,125,006
American Dream Downpayment Initiative

Down Payment Assistance $22,172
Total $22,172




Emergency Shelter Grants Program

Homelessness Prevention $31,875
Rescue Qutreach Mission: Homeless Shelter Assistance $37,188
SafeHouse of Seminole: Homeless Shelter Assistance $37,188
Total $106,251

Geographically-specific CDBG activities are located in low and moderate income target areas
that have received funding since the County’s initial funding of the CDBG Program in 1986.
CDBG Public Services activities, HOME TBRA, and ESG activities serve residents on a
Countywide basis. HOME funding is aimed at producing new or rehabilitated ownership or
rental units for income eligible households in sites not yet identified. A HOME (possibly
combined with SHIP Program funding) Notice of Funding Availability (NOFA) will be issued
during the 2007-2008 Program Year to solicit proposals for further affordable housing
development.

A number of activities are aimed at both reducing the number of poverty households and meeting
underserved needs. Many households live paycheck-to-paycheck, and these programs, many of
them funded by other grant programs and the Board of County Commissioners” General Fund
programs (over $2.5 million annually ), assist in helping families get past budgetary disruptions.

Seminole County is making a more concentrated effort in the 2007-2008 Program Year, to
cooperate and coordinate with other county governments, municipalities, housing providers (both
for-profit and nonprofit), emergency shelters, and public/social service agencies (particularly
with the Continuum of Care initiative) to better meet the housing and supportive services needs
of the region, including the needs of homeless persons and families. Also, contact will be made
and maintained in the 2007-2008 Program Year to develop a Discharge Coordination Policy
among local hospitals, drug/alcohol {reatment facilities, foster care facilities, and the County jail
to prevent homelessness among those released from such facilities.



Performance Measurement

I " Qutcome : Outcome
Activity Objective Category . Qutcome Indicator Measure

CDBG Anchor Suitable # of persons assisted with

Road Stormwater Living improved access to

Improvements Environment = Sustainability infrastructure 918

CDBG Sanford Suitable # of persons assisted with

Westside Facility Living improved access to a

Expansion Environment | Sustainability facility 5,369

CDBG Jamestown Suitable # of persons assisted with

Phase 2 Sanitary Living Availability/ improved access to

Sewer Environment | Accessibility infrastructure 118

CDBG Lockhart’s Suitable # of persons assisted with

Subdivision Phase Living Availability/ improved access to

1 Potable Water Environment | Accessibility infrastructure 800
Suitable # of persons assisted with

CDBG Child Care Living Availability/ | new or improved access to

Assistance Environment | Accessibility a service 130
Suitable # of persons assisted with

CDBG Medical Living Availability/ | new or improved access to

Assistance Environment | Accessibility a service 200

CDBG Emergency Suttable # of households assisted

Weather Radios for Living Availability/ with new or improved

Senior Citizens Environment | Accessibility access to a service 1,200

HOME Affordable Decent Number of households

Housing Assistance Housing Affordability assisted 10

HOME CHDQ Set- Decent Number of households

Aside Housing Affordability assisted 12
Decent Number of households

HOME TBRA Housing Affordability assisted 15

ADDI Down Decent # of homeownership units _

Payment Housing Affordability acquired 3

# of persons assisted with

ESG Homelessness Decent Availability/ emergency financial

Prevention Housing Accessibility assistance 70

ESG Rescue '

Outreach Mission - Suitable # of unduplicated persons

Homeless Shelier Living Availability/ assisted with overnight

Assistance Environment | Accessibility shelter 600

ESG SafeHouse of

Seminole - Suitable # of unduplicated persons

Homeless Shelter Living Availability/ assisted with overnight

Assistance Environment | Accessibility shelter 280




Past Performance

The evaluation of Federal funds used through the 2006-2007 Program Year shows that through
infrastructure improvements in low income areas, public services and a variety of housing
assistance activities, the goals of the Consolidated Plan are being adequately addressed,
considering the limited amount of public funding available.

CDBG Program
Four specific community development goals were identified in the 2005-2009 Consolidated Plan
for CDBG Program funds:

1) Community self-investment in low income neighborhoods;

2) Facilities and services to address critical social service needs;

3) Facilities and services for seniors, children, and persons with special needs; and

4) Expanded economic opportunities. :

Tn the assessment of the use of CDBG funds with the priority needs and objectives identified in
the Consolidated Plan, the activities funded from CDBG were based on the above-listed
priorities, and they have helped thousands of lower income persons with a wide variety of
activities. Progress toward the goals listed in the Consolidated Plan has been positive. It appears
that many of the Consolidated Plan's goals and objectives will be met even before the final
program year of the five-year Consolidated Plan begins.

HOME Program

The expenditure of HOME funds, when combined with SHIP Program funds, has made positive
progress to meet the 2005-2009 Consolidated Plan objectives. HOME funds bave been
historically geared toward funding TBRA and affordable housing development, including extra

funding for the CHDO set-aside.

ESG Program

ESG funds were used by the County's Community Services Deparment to prevent homelessness
for lower income households and by subrecipient agencies to supplement homeless shelter
operations. ESGP-funded activities assisted client households characterized by or threatened
with homelessness, plus the provision of meals by the Rescue Outreach Mission throughout the
year to area homeless and extremely low income persons.



2007-2008 ONE-YEAR ACTION PLAN

General Information

Anticipated program funding for and in Seminole County for Program Year 2007-2008 is as
follows:

e ' ' : Housing | .
- CDBG HOME | ADDI | ESG HOPWA Section 8 | Credits | Other
$2.472,352 | $1,125,006 | $22,172 | $106,251 07| $2,626,014°7 0’ 0

T HOPWA Program funds are awarded to the City of Orlando, who administers and implements the program on a regional basis, inchuding

within Seminole County.
2 Section & Program funds are administered and implemented by the Housing Authority of the City of Sanford and the Seminole County Housing

Authority.
* Housing Credits, formerly imown as Low Income Housing Tax Credits are offered by the State of Florida during each Program Year on
irregular funding cycles, and are not pre-awarded. Any Housing Credits avwarded to projects in Seminole County for Program Year 2007-2008

are unknown ar this time,

Map 1 (page 6) depicts the locations of the funded target arca projects in Program Year 2007-
2008. Funded activities for all 2007-2008 Action Plan programs are as follows:

CDBG Program

Anchor Road Stormwater Improvements - $400,000

The City of Casselberry will receive $400,000 to make major improvements on Anchor Road (to
provide covered drainage, which will allow for roadside sidewalks), adjacent to the County’s
East Altamonte CDBG target area. CDBG funding will leverage $1.1 million dollars from the
Seminole County Public Works Department Stormwater Division and $356,964 in City of
Casselberry funding. See Map 2 (page 7) for location of the activity.

City of Sanford: Westside Recreation Facility Expansion - $§700,000

The City of Sanford will receive $700,000 to renovate and expand the Westside Recreational
Facility on Persimmon Avenue in the Goldsboro target area. The total budget for the project is
$2.5 million, and leveraging is committed from the City and the Boys and Girls Club ($500,000
each), and approximately $200,000 from CPH Engineers for pro-bono services. The County will
recommend a minimum of $300,000 in Program Year 2008-2009, for a total of at least $1
million in CDBG funding over two years ($700,000 in 2007-2008 and $300,000 in 2008-2009).
The City of Sanford is encouraged to seek and/or provide additional funding, as needed. See
Map 3 (page 8) for location of the activity.

Jamestown Sanitary Sewer Installation - 8875,900

This allocation will fund Phase 2 construction to complete the installation of a sanitary sewer
system throughout the Jamestown CDBG target area. (Phase 1 is underway in 2006-2007). See
Map 4 (page 9) for location of the activity.

Lockhart’s Subdivision Phase 1 Potable Water Installation, Engineering Design — $394,470

This allocation will fund Phase 1 engineering design to install a centralized potable water system
for the Lockhart’s Subdivision CDBG target area. This activity will fund the development of
construction plans and specifications for approximately half of Lockhart’s Subdivision.
Construction funding will be recommended for Program Year 2008-2009, along with funding for



the engineeting, and design for the remainder of the system and for further construction in
subsequent program years. See Map 5 (page 10) for location of the activity.

Planning & Administration - $494,470

A total of $494,470 (20% of the 2007-2008 CDBG allocation) is allocated for planning and
administrative activities of the County’s Community Development Office, which includes staff
and operating expenses, and professional and consulting services for the implementation of

projects and activities.

Public Services — $§289,512

The following activities are offered on a Countywide basis, and are funded as Public Services.
Although the County is allowed to use 15% of its annual CDBG allocation for Public Services,
the following activities total 11.7% of the grant.

Child Care Assistance - 3159,512

The Community Assistance Division will continue to provide this service to
approximately 130 low income households with subsidized child care assistance. Some of
the CDBG funding for this activity will be used in conjunction with the HOME TBRA

Self-sufficiency Program.

Medical Assistance - $100,000
The Community Assistance Division will continue to provide this service to provide
medical assistance to over 200 low and moderate income persons on a County-wide

basis.

Emergency Weather Radios for Senior Citizens - 330,000

This service will be provided by the County’s Public Safety Department, and will
distribute approximately 1,200 emergency weather radios to senior citizen houscholds
(this is a presumed benefit activity) on a first-come, first-served basis. The initial
distribution will be made to senior citizen households in the County’s CDBG target areas.
Other grant funding will be used to supplement this activity. The County has also
received an additional $7,500 in donated funds (86,000 from the Joseph Markoley
Foundation and $1,500 from Seminole IIEART) to purchase an additional 300 radios for
eligible households, and other funds are being sought.
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Low and Moderate Income Benefit

All of the CDBG activities listed above benefit low and moderate income persons or households.
The section below entitled, “Description of Assisted Geographic Areas” depicts the percentages
of low and moderate income populations within each target area for area benefit activities. As a
result, $2,370,370, or 75.1% of Seminole County’s 2007-2008 CDBG allocation ($2,472,352),
plus unobligated previous years’ CDBG funding (an additional $682,000; total: $3,154,352), 1s
dedicated to low and moderate income target arcas. This translates to all of the non-Planning
and Administration funding from the 2007-2008 CDBG allocation being dedicated to target
areas. The Public Services activities will benefit exclusively low and moderate income
households or persons.

HOME Program

Planning and Administration - §112,500

A total of $112,500 (10% of the grant allocation) is allocated for planning and administrative
activities of the Community Development Office, which includes staff and operating expenses,
and professional and consulting services for the implementation of projects and activities.

Affordable Housing Assistance Program - $262,506
These funds will be made available to a local for-profit or nonprofit housing developer to
produce affordable homeowner or rental housing to income eligible households.

CHDO Homeownership or Rental Housing - $500,000

HOME funds are statutorily required to be awarded to a County-certified Community Housing
Development Organization (CHDO). The funds will be granted to a CHDO that will provide
affordable homeowner or rental opportunities to income eligible households. This represents
over 44% of the 2007-2008 HOME allocation, exceeding the required 15%, as required by
HOME regulations.

Tenant-Based Rental Assistance (TBRA) - $250,000

The TBRA Program will continue to be funded to provide rental assistance to extremely low and
very low income households. Assistance will continue to be targeted for the County’s Self-
Sufficiency Program, or for elderly or disabled households.

ADDI Program

Down Payment Assistance - $22,172

As required by Federal regulation, this program assists first time homebuyers with down
payment assistance. ADDI will be used in conjunction with State Housing Initiatives Partnership
(SHIP) Program down payment assistance funds to assist in providing down payment assistance
for lower income households.

ESG Program

Homelessness Prevention - $31,875

The County’s Community Assistance Division will continue to provide homeless prevention
services for households under threat of eviction or foreclosure, to provide utility assistance to
prevent the disruption of utilities, and/or for security deposit assistance for rental housing. The
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statutory dollar-for-dollar match will be provided by in-kind services and costs from the
County’s Community Assistance Division.

Rescue Outreach Mission: Homeless Shelter Assistance - $37,188

The Rescue Outreach Mission of Sanford will be funded for operating and maintenance
expenses. The Mission provides emergency homeless shelter services and serves approximately
85,000 meals annually to homeless and extremely low income persons, and is expected to
provide shelter for approximately 600 unduplicated persons during Program Year 2007-2008.
The grant is matched on a dollar-for-dollar basis by various grants, financial donations, and
professional services.

The Seminole County Victim's Rights Coalition (a/k/a Safe House of Seminole): Homeless Shelter
Assistance - $37,188

SafeHouse will be funded for operating and maintenance expenses. SafeHouse provides
emergency homeless shelter services and provides shelter to approximately 280 unduplicated
persons annually. The grant is matched on a dollar-for-dollar basis by various grants, financial
donations, and professional services.

Description of Assisted Geographic Areas

The following funded activities are located in geographic areas of Seminole County which are
characterized by predominantly lower income populations and predominantly minority
populations, as indicated:

Anchor Road Stormwater Improvements

This stormwater drainage improvements project benefits the population of the County’s East
Altamonte CDBG target area, in which numerous CDBG-funded improvements have taken place
since 1986. This target area is located in unincorporated Seminole County, is adjacent to the
City of Altamonte Springs on the west and the City of Casselberry on the east, and is comprised
of approximately 918 persons, according to the 2000 Census. The area is 57.5% low and
moderate income, of which 45.1% of the corresponding Census Block Groups (CT 220.01, BG 1
and 2) is African-American. See Map 6 (page 15) for a map of this area.

Westside Recreation Facility Expansion

This Public Facilities and Improvements project benefits the population of the Goldsboro CDBG
target area, located within the City of Sanford, in which numerous CDBG-funded improvements
have taken place since 1986. This large target area is comprised of approximately 5,369 persons,
according to the 2000 Census. This target arca is 76.4% low and moderate income, of which
76.9% of the corresponding Census Tracts (CT 204.01 and 205) are African-American. See Map
7 (page 16) for a map of this area.

Jamestown Phase 2 Sanitary Sewer Installation

This sanitary sewer improvements project benefits the population of the County’s Jamestown
CDBG target area, in which several CDBG-funded improvements have taken place since 1986.
This relatively small target area is located in unincorporated Seminole County, and is comprised
of approximately 118 persons, according to a HUD-approved door-to-door survey conducted in
2005. Based upon a HUD-approved door-to-door survey performed in 2005, this target area is

13



estimated to be 70.7% low and moderate income, and is almost exclusively African-American.
See Map 8 (page 17) for a map of this area.

Lockhart’s Subdivision Phase 1 Potable Water Installation, Engineering Design

This potable water improvements project benefits the population of the County’s Lockhart’s
Subdivision CDBG target area, in which several CDBG-funded improvements have taken place
since 1986. This service area is located in unincorporated Seminole County, abuts the Goldsboro
target area of the City of Sanford, and is comprised of approximately 1,593 persons, according to
the 2000 Census. This target area is 57.4% low and moderate income, of which 53.7% of the
corresponding Census Tract (CT 204.02; not necessarily coincidental with the target area) is
African-American. See Map 9 (page 18) for a map of this area.
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Basis for Allocating Investments
The following activities are funded in existing low and moderate income target areas:

[ ]

Anchor Road Stormwater Improvements - This activity is located in the East
Altamonte target area in the southern portion of Seminole County. Several CDBG
projects have been funded in East Altamonte since 1986, since the neighborhood
lacked basic infrastructure prior to the County receiving CDBG funding. This
activity will assist in the prevention of stormwater drainage problems experienced in
the area, and will also provide a roadside sidewalk for residents to avoid walking on
Anchor Road, a well-traveled roadway.

Westside Recreation Facility Expansion - This activity is located in the Goldsboro
target area located within the City of Sanford in north central Seminole County.
Several CDBG projects have been funded in Goldsboro since 1986, since the
neighborhood lacked much basic infrastructure prior to the County receiving CDBG
funding. This activity will assist in the upgrading and expansion of the Westside
Facility, which is a large recreation facility to serve both children and adults within
Goldsboro. Little other recreation is available in this area.

Jamestown Phase 2 Sanitary Sewer Installation - This activity is located in the
Jamestown target area in the southeastern portion of Seminole County, just south of
the City of Oviedo. Several CDBG projects have been funded in Jamestown since
1986, since the neighborhood lacked basic infrastructure prior to the County receiving
CDBG funding. This activity will continue to provide (this activity is Phase 2 of the
project) a sanitary sewer collection system for Jamestown to eliminate problems with
septic systems.

Lockhart’s Subdivision Phase 1 Potable Water Installation, Engineering Design -
This activity is located in the Lockhart’s Subdivision target area in the north-central
portion of Seminole County, adjacent to the City of Sanford’s Goldsboro target area.
Several CDBG projects have been funded in Lockhart’s Subdivision since 1986, since
the neighborhood lacked basic infrastructure prior to the County receiving CDBG
funding. This activity will begin (this activity is Phase 1 of a multi-year project) to
provide centralized potable water main lines, supply lines, and hook-ups to income-
eligible residents in the area. Currently, the residents experience many well-water-
related problems (staining and rapid corrosion of appliances and fixtures, health
concerns, etc.). Also, since the area lacks a centralized sanitary sewer collection
system, the entire Lockhart’s Subdivision is characterized by the close proximity of
many water wells to septic systems, most predating modern proximity restrictions.

The following activities are offered on a Countywide basis to income-eligible households, and
are not limited to any specific geographic areas:

CDBG Child Care Assistance

CDBG Medical Assistance

CDBG Emergency Weather Radios for Senior Citizens
HOME Tenant-Based Rental Assistance (TBRA)
ADDI Down Payment Assistance

ESG Homelessness Prevention
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The following activities provide funding to specific emergency shelters, both located within the
City of Sanford, and both shelters assist persons from anywhere in the County:

o ESG Rescue Outreach Mission: Homeless Shelter Assistance

o ESG SafeHouse of Seminole: Homeless Shelter Assistance

The locations of the following activitics are yet to be determined. A Notice of Funding
Availability (NOFA) will be issued during the winter of Program Year 2007-2008 to offer the
funds to local developers, including current and incipient Community Housing Development
Organizations (CHDOs). In the proposal review process, the location of proposed
developments/projects will be given major consideration in order to discourage the location of
newly developed subsidized affordable housing in areas already predominated by subsidized
housing and/or lower income populations.

o Affordable Housing Assistance Program

o CHDO Homeownership or Rental Housing

FAIR HOUSING/EQUAL OPPORTUNITY

Funded area benefit activities in the CDBG Program are as follows:

Anchor Road Stormwater Improvements

Sanford Westside Recreation Facility Expansion

Jamestown Phase 2 Sanitary Sewer Installation

Lockhart’s Subdivision Phase 1 Potable Water Installation, Engineering Design

The populations of each of thesc arcas are predominantly lower income and predominantly
African-American. Maps 6 through 9 (pages 15 through 18) depict the geographical locations of
these populations, and the following tables show the racial and low and moderate income
populations in the corresponding Census Tracts (these data were obtained from the 2000 Census,
" Summary File 3). (Note that Census Tract and Block Group boundaries do not necessarily
coincide precisely with target area boundaries.)

East Altamonte — Anchor Road Stormwater Improvements (see Map 6, p. 13) |

Total :
CT/BG | White | Black | IHispanic | Other. | Pop. | Low/Mod | L/M % | Disabled
220.01/1| 778 421 23 59 1,281 809 63.14 51
220.01/2 | 208 498 18 32 756 401 53.03 82
Total 986 919 41 o1 2,037 1,210 59.4 133
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Goldsboro (City of Sanford) — Westside Recreation Facility Expansion (see Map 7, p. 16)

Total
CT/BG | White | Black | Hispanic | Other Pop. | Low/Mod | L/M % | Disabled
204.01/1| 126 841 34 0 1,001 616 61.54 103
204.01/2 | 247 509 34 8 798 627 78.62 86
205/1 273 433 25 32 763 588 77.09 85
205/2 630 1,193 65 23 1,911 1,480 77.45 243
205/3 4 281 10 12 297 215 72.34 35
205/4 33 870 25 0 928 799 86.11 123
Total 1,313 | 4,127 193 75 5,369 4,325 80.56 675
Jamestown — Phase 2 Sanitary Sewer Improvements (see Map 8, p. 17) |

Total
CT/BG | White | Black | Hispanic | Other Pop. | Low/Mod | L/M % | Disabled
213.08/2 0 130 0 0 130 101 77.69 16
Total 0 130 0 0 130 101 77.69 16

This data was obtained via a door-to-door survey performed by Community Development Office staff, and approved by HUD CPD siaff in 2005,
This data reflects the responses to the survey.

|

Lockhart’s Subdivision — Phase 1 Potable Water Improvements (see Map 9, p. 18)

- Total
CT/BG | White | Black | Hispanic | Other Pop. | Low/Mod | L/M % | Disabled
204.02 /1 0 339 0 0 339 239 70.39 270
204.02/2 | 1,192 530 9 17 1,748 921 52.69 423
204.02/3 0 569 6 15 590 590 100.00 399
Total 1,192 | 1,438 15 32 2,677 1,750 65.37 1,092

Addressing Obstacles to Meeting Underserved Needs
Seminole County will continue to fund the following programs to address obstacles in meeting

underserved (and otherwise unmet) needs:

L4

Medical Assistance - This activity provides one-time assistance for lower income
persons and households with no or little health insurance, and with little or no
resources to meet health-related costs. This activity includes dental, medical,
eyeglass, and prescription assistance, and is funded by the CDBG Program and the
Board of County Commissioners’ General Fund.

Child Care Assistance - This activity provides long-term funding for lower income
households (usually single parent households) wishing to establish self-sufficiency in
gaining employment and/or education. This activity is funded by the CDBG Program
and the Board of County Commissioners’ General Fund.

Homelessness Prevention - This activity provides one-time assistance to low and
moderate income households facing eviction or foreclosure, and assists in the
payment of rent, mortgage, or utilities. This activity, intended to prevent
homelessness in lower income households, is funded by the CDBG Program, the
Federal/State Community Services Block Grant (CSBG) Program, the State
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Resources Alliance’s utility assistance program, the Emergency Food and Shelter
Program, the County’s Good Neighbor Program, and the Board of County
Commissioners’ General Fund. '

o Indigent Care - This activity funds emergency hospital care for lower income persons
and households with no health insurance, and is funded by the Board of County
Commissioners” General Fund.

o Burial/Cremation - This activity funds burials or cremations for households that
cannot afford such services, or for indigent individuals. This activity is funded by the
Board of County Commissioners’ General Fund.

Process Management

The Seminole County Community Development Office is the primary agency for all projects and
activities funded under the 2007-2008 One-Year Action Plan. The Community Development
Office is overseen by the Community Assistance Division Manager who, in turn, is overseen by
the Community Services Department Director. Both of these staff positions are located within
the same office and constant communication is maintained. Also, regular contact is maintained
with the County Manager’s Office and the Board of County Commissioners, especially when
official action by the latter is required.

When municipal entities are funded for activities located within their jurisdictions, such as the
City of Sanford and the City of Casselberry (see projects earmarked for those cities in General
Information above), direct oversight and project management is given to those municipalities.
However, in such situations, staff from the County’s Community Development Office is
assigned to be project managers over such funded activities. Community Development Office
Project Managers maintain close relationships with city staff and contractors, are involved in
major decisions with the activities, assist city staff in project management, and ensure, through
project management monitoring, that appropriate CDBG rules and regulations are followed and

files are complete.

Citizen Participation

Citizen Participation Process

The Citizen Participation process for the 2007-2008 One-Year Action Plan began when a Notice
of Funding Availability (NOFA) was published in the Orlando Sentinel (Seminole section) on
January 7, 2007 (a copy of the advertisement is enclosed as Exhibit A). This NOFA solicited the
submission of funding proposals under the CDBG and ESG Programs (HOME funding will be
offered with a 2007-2008 Program Year NOFA). The NOFA stated the approximate amount of
funding anticipated, the Specific Objectives from the 2005-2009 Consolidated Plan, and the due
date of February 28, 2007 for the submittal of all funding proposals. The NOFA was also
advertised on the County’s web site, and a notice was advertised on the County’s local television
channel (SGTV), with contact information. Although it was noted in the advertisement that
Seminole County would directly implement some of the activities expected to be funded, any
organization was invited to apply for funding for any activities within the defined Specific
Objectives.

A Public Hearing was scheduled and advertised for April 3, 2007, at which Community
Development Office staff entertained public comment and input for the County’s Housing and
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Community Development Needs for the 2007-2008 Program Year (for inclusion within this
Action Plan). The Public Hearing was advertised in the Orlando Sentinel (Seminole section) on
March 25, 2007 (a copy of the advertisement is enclosed as Exhibit B), on SGTV, and on the

County’s web site.

On May 22, 2007, at a regular public meeting, the Board of County Commissioners authorized
Community Development Office staff to advertise the list of activities recommended for funding
for Program Year 2007-2008. The display advertisement was published in the Orlando Sentinel
(Seminole section) on May 27, 2007 (a copy of the advertisement is enclosed as Exhibit C). The
advertisement established the required 30-day public comment period, ending June 27, 2007,
Comments received are noted below. The list of recommended activities and the draft Action
Plan was also posted on the County’s web site for increased public information and awareness.
Also, copies of the draft Action Plan were made available in all five County library branches for
public review.

Finally, the 2007-2008 One-Year Action Plan was approved by the Board of County
Commissioners on July 24, 2007, authorizing the Community Development Office to submit it to
HUD by the August 15, 2007 deadline. All Board of County Commissioners meetings arc
advertised on SGTV, as well as the County’s web site. The meetings are also available for live
viewing on both venues.

Summary of Citizen Comments
A summary of citizen comments is as follows:

o At the April 3, 2007 Public Hearing, one comment was received regarding the need
for potable water and sanitary sewer utilities in Lockhart’s Subdivision, which
currently has neither utility.

e One comment was received on May 8, 2007 from a resident of Lockhart’s
Subdivision, requesting that potable water and sanitary sewer utilities be installed in
that neighborhood. '

s One comment was received during the 30-day comment period (May 27 through June
27, 2007) to request potable water utilities for Lockhart’s Subdivision.

Efforts to Broaden Public Participation
In summary of the County’s efforts to broaden public participation in the development of the
Action Plan, the following efforts were taken:

o Extensive use was made of the County’s web site to solicit funding proposals,
advertise the Public Hearing and relevant Board of County Commissioners meetings,
and to invite public comment on the development of the Action Plan via the Public
Hearing and the 30-day public comment period prior to submittal of the Action Plan
to HUD. The notices were published on the County’s home web page with links to
specific and detailed information.

o Increased use was made of SGTV to solicit funding proposals, advertise the Public
Hearing and relevant Board of County Commissioners meetings, and to invite public
comment in the development of the Action Plan via the Public Hearing and the 30-
day public comment period prior to submittal of the Action Plan to HUD.
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¢ On all public notices, a telephone number is given for persons with disabilities to
arrange for accommodation.

Institutional Structure

During the development of the 2007-2008 One-Year Action Plan, specific and directed
coordination was made with the two local Public Housing Authorities (the Housing Authority of
the City of Sanford and the Seminole County Housing Authority) to discover their needs.
Specific attention will be given to deteriorating housing and/or infrastructure. Also, Community
Development Office staff will follow up on the Seminole County Housing Authority’s intent to
construct mixed income affordable rental housing units on Authority-owned land at their
campus, and may consider using HOME and/or SHIP funding to fund a portion of the soft costs,
construction, and/or infrastructure.

Also, the Community Development Office will contact the Housing Authority of the City of
Sanford to discover their needs for a possible partnership in the proposed redevelopment of Lake
Monroe Terrace, a 100-unit public housing complex in Sanford.

In the latter two situations, consideration will be given to using CDBG and/or SHIP for site
development and/or housing development via a NOFA.

Coordination will be made with the Rescue Outreach Mission of Sanford to explore the
possibility of redeveloping Mission-owned property for a Single Room Occupancy (SRO)
facility. Initial discussions with the Mission indicate potential plans to provide fransitional SRO
housing for homeless persons, coupled with Shelter Plus Care TRA or HOME TBRA activities.
HOME funding could be used to rehabilitate the existing property for the development of
transitional rental housing units.

As now required by Florida Statutes, the County will continue to inventory County-owned
developable land for possible conveyance to Habitat for Humanity of Seminole County, or other
nonprofit affordable housing developers, when appropriate. Suitable land may also be sought
from local municipalities, if available.

Continued technical assistance and close monitoring will be maintained with the Center for
Affordable Housing to ensure increased and sufficient capacity to administer and implement the
HOME TBRA Program. Much progress has been made by the Center within the past fourteen
months. Continued monitoring is warranted, since the Center has no previous experience in
administering TBRA and since TBRA, by its very nature, is a HUD-recognized high risk
activity. .

Also during the Action Plan proposal solicitation process, coordination will continue and be
stepped up to consider close partnership development and possible funding to participate in the
County’s Subdivision Rehabilitation Program. This program is budgeted with County General
Funds, and is administered and implemented by the County’s Public Works Department,
Engineering Division, and works to rehabilitate and/or upgrade deteriorating infrastructure
(roadways, sanitary sewer systems, potable water systems, stormwater drainage systems, etc.)
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where existing systems are substandard. CDBG funding will be limited to predominantly lower
income subdivisions and neighborhoods.

The Community Development Office will continue to work with the Homeless Services Network
of Central Florida to expand the Continuum of Care network. Using Shelter Plus Care and
HOME funding for rental transitional housing, the separate parties will continue to coordinate
and work together to expand the existing transitional housing infrastructure to include better
homeless shelter involvement in locating and managing clients, and in keeping them housed.
More thorough consideration will also be given to developing and establishing self-sufficiency in
clients who are able to be gainfully employed, and in reducing alcohol and drug dependency.

The affordable housing development/provision/support community will be canvassed to
ascertain any interest in reviving the County’s local housing partnership roundtable meetings.
These roundtable meetings provide valuable networking, idea-sharing, partnering, development,
and funding opportunities for local nonprofits, and can be expanded to include for-profit housing
agencies. This can provide agencies with little or no housing experience an opportunity to gain
capacity and experience. Coordination will also be made with the Orlando roundtable meetings,
to explore the possibility of assessing and meeting regional housing deficiencies and needs.

As part of the County’s Community Assistance Division, the Community Development Office
coordinates and works closely with other Division staff to supplement funding for public
services. CDBG funding will be used, as in the past several years, to fund Medical and Child
Care Assistance for low and moderate income persons and households, and ESG funding will
continue to be used to prevent homelessness for income-eligible households. The Board of
County Commissioners also allocates General Funds and Federal/State Community Services
Block Grant (CSBG) funding for these activities, as well as for utility bill assistance, rental
assistance (to supplement HOME TBRA and Shelter Plus Care TRA), indigent burial assistance,
and information referral for other services.

As mentioned above, CSBG funding is used to “fill the gap” in the need for rental assistance for
very low income households. Assistance is provided from several months to one year, and is
used to assist households aiming at self-sufficiency.

Beginning the planning process for the 2007-2008 One-Year Action Plan, closer coordination is
being used to provide funding for public services agencies from a combination of both CDBG
Public Service funding (15% maximum) and the County’s Community Service Agency (CSA)
Partnership Program, which is funded (approximately $1.2 million annually) by the County’s
General Fund. Community Assistance Division staff is working closely together to reconfigure
the funding process to:
e Prevent “double-dipping” by agencies from both CDBG Public Services funding and
the Community Service Agency (CSA) Partnership Program;
e Assist new (one- to three year-old) nonprofit agencies in capacity building and in
securing start-up funding for beneficial and non-duplicated services;
¢ Ensure better leveraging for either program, based upon the purpose and guidelines of
each; :
e Continue funding critical and essential services; and
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e Provide limited funding for, and phase out nonprofits providing non-critical and non-
essential services, and promote self-sufficiency among long-established nonprofits.

As a new activity, and in light of recent deadly storms in Central Florida, in Program Year 2007-
2008, the Community Development Office will work with the County’s Public Safety
Department to fund emergency weather radios exclusively for senior citizen households. The
Public Safety Department will be used to distribute the radios (a presumed benefit activity under
the CDBG low/mod National Objective).

Monitoring

Most project and activity monitoring is scheduled to take place from January to September of
each year, since the end of the year is reserved almost exclusively to develop the Consolidated
Annual Performance and Evaluation Report (CAPER) by monitoring staff. The Monitoring Plan
will be developed by the end of December 2007 to schedule, describe, and plan for monitoring to
take place during Program Year 2007-2008. Annual Monitoring Plans are kept on file at the
Community Development Office for review.

Beginning in Program Year 2006-2007, project management duties were greatly expanded to
include more staff members in the Community Development Office for the delivery of its CDBG
activities. Staff previously devoted to CDBG project management is currently working to build
capacity in newly-assigned staff to help train them in CDBG project management. Training is
done both on a one-on-one basis when transitioning projects to new staff, and on a group basis
during Community Development Office staff meetings. Staff will also attend HUD-sponsored
training seminars and workshops for project management and programmatic training.

For the past several years when subrecipients, contractors, CHDOs, and other agencies are
funded for CDBG, HOME, and/or ESG activities, respective project managers schedule and
conduct “kick-off” meetings with those agencies. These meetings are meant to familiarize
agency staff with corresponding program regulations, rules, and other requirements (labor
standards, auditing, acquisition/relocation, etc.), and with subrecipient contractual requirements.
The kick-off meetings are scheduled to precede any activity funded under the respective
subrecipient funding agreement.

On construction activities, whether housing or public facilities, pre-construction conferences are
always held to familiarize appropriate personnel with the Federal requirements on such activities.
Discussion items include, but are not limited to, Federal Labor Standards Provisions (including
Davis-Bacon wages and corresponding points of compliance), certified payroll reports, project
time frames, and labor interviews.

Project managers typically monitor their own projects and the corresponding subrecipients and
funded agencies, including file management and program compliance. Currently, several new
staff members are being trained in the monitoring process.

One staff member holds the responsibility to monitor and track payroll reports for construction
projects. The project manager of each project and/or activity will conduct labor interviews, and
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submit them to that staff person. The staff person will then ensure that appropriate wages were
paid and hours reported before the corresponding invoice to the contractor is paid.

In-house monitoring is conducted on a continual basis, and training for staff unfamiliar to the
process takes place on an on-going basis. Staff is trained on file management and program
compliance, with experienced staff providing necessary consultation and guidance. Timeliness
of expenditures is also closely tracked by Community Development Office staff, and adjustments
in staff assignments and project management priorities are made on occasion to meet the
applicable requirements.

Since the TBRA Program can be difficult to administer, implement, and manage, especially with
agencies new to the program, Community Development Office staff is particularly sensitive to
the need to monitor subrecipient agencies frequently and extensively. Among other things, files
are monitored for completeness, income certifications are checked for accuracy, units are
inspected on a random basis to check for minimum Housing Quality Standards (HQS)
compliance, and the overall program of each subrecipient is tested and analyzed for regulatory
compliance, efficiency, and effectiveness. TBRA Program monitoring is currently scheduled
twice a year for both agencies (two agencics are currently administering and implementing
TBRA for Seminole County).

CHDO monitoring is performed only on CHDOs with open contracts; however, when a
previously unfunded CHDO is anticipated to receive HOME set-aside funding, monitoring takes
place before funding is awarded to ensure CHDO certification and capacity to camry out the
funded activity. Since an organization’s board structure can change with little or no notice (even
after CHDO certification), and since the low income representation requirement is often
misunderstood, an updated board roster is requested to check compliance with board structure
requirements. Capacity is also assessed, and forms are provided to the CHDO to ease and
standardize the processing of HOME reports and payments, and to ensure proper file
management.

Long-term rental monitoring is performed on an annual basis to ensure compliance with
affordability periods imposed upon HOME and SHIP funded rental units. A computerized
spreadsheet is maintained in the Community Development Office to track when affordability
periods expire, and to track respective contract rents and utility allowances, and to ensure that
they do not exceed rent limits established by HUD and by the Florida Housing Finance
Corporation (on SHIP-funded units). Owners are notified when the affordability period expires.
The current monitoring practice is to monitor 50% of all affordable units on an annual basis, thus
meonitoring every unit at least every two years. Monitored elements include:

e income compliance,

s rent limit compliance,

» comparison of household size to unit size,

e compliance with sets-aside for very low income-dedicated units (HOME Project

Rule), and '
o conducting HQS inspections on all monitored units.
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Before any subrecipients are funded with CDBG, HOME, or ESG Program funds, they are
comprehensively analyzed as to financial and compliance capacity. Any subrecipients not
demonstrating capacity are provided with technical assistance before providing funding to build
capacity. Any subrecipients who receive funds, but are not performing well, are also provided
with technical assistance to rectify any shortcomings, as well as to build compliance capacity.

Lead-Based Paint

The County, in funding and subsidizing affordable housing development, will encourage the
development of new affordable units, as opposed to rehabilitating pre-1978 units, both for renters
and homebuyers, in order to increase the inventory of lead-free housing units. However, since
the County also accepts and occasionally funds proposals to renovate existing housing units
(sometimes built prior to 1978), all housing units built prior to 1978 will be comprehensively
tested for lead-based paint. If such units contain lead-based paint and are approved for funding,
then they will be dealt with by encapsulating, abating, or clearing the lead-based paint. Housing
units with chipped or peeling lead-based paint will be avoided to the extent feasible and possible,
due to the anticipated expense, and owners of such units will be encouraged to climinate any
hazards. In all situations, the County will comply with Federal regulations (24 CFR 35) in
dealing with lead-based paint in residential properties.

HOUSING
Specific Housing Objectives
The Housing Objectives contained in the County’s 2005-2009 Consolidated Plan are as follows:

e Provide direct down payment/closing cost assistance to 400 low and moderate income
first homebuyers. :

e Preserve the existing housing stock by funding the acquisition and rehabilitation of
100 existing units for new lower income owner households.

o Provide tenant-based rental assistance to 100 houscholds that participate in a
‘Welfare-to-Wages™ program or attend job skills training programs for up to two
years.

s Acquire property and construct 50 units of owner occupied housing (on an infill
basis) in select target area neighborhoods.

e Acquire and/or rehabilitate 50 units in small rental complexes throughout the County
for affordable rental housing.

e Build 200 new mixed-income rental units in conjunction with private sector rental
housing (LIHTC) providers.

s Provide credit counseling and homeownership training assistance to S00 perspective
low income homebuyers.

Realistic (yet aggressive) one-year objectives for the 2007-2008 Action Plan are as follows:
s Provide down payment/closing cost assistance to 50 lower income homebuyers.
This will be provided via the HOME/ADDI and SHIP Programs, and supplemental
funding will be used from the State’s Bond Program, when possible, for additional
down payment subsidies. This provides for a potential combined down payment
subsidy of up to $150,000 (up to $130,000 from the County for a very low income
household from SHIP; up to $10,000 from the State Bond Program [for essential
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services workers] and up to $10,000 from the ADDI Program) for a single eligible
houschold. ADDI down payment assistance is used to reduce a homebuyer’s monthly
mortgage payment to a comfortably affordable level to allow for contingencies in the
household’s budget, but not enough to over-subsidize. Less households than in
previous years are expected to be assisted during Program Year 2007-2008 due to
greatly increased subsidies with no major increase in allocation levels. Also, existing
housing sales prices, which have. greatly escalated from 2001 through 2005,
drastically lowers the number of eligible housing units for eligible home buyers.
Preserve the existing housing stock by funding the acquisition and/or rehabilitation
of five existing units for lower income owner households. This is funded under the
SHIP Program, and units will be provided to very low and low income households.
Up to $60,000 in assistance will be provided to lower income households for owner
occupied housing rehabilitation.

Provide HOME Tenant-Based Rental Assistance (TBRA) to 60 households. Two
agencies (the Seminole County Housing Authority and the Center for Affordable
Housing) are currently funded to administer and implement the TBRA Program, and
Subrecipient Agreements with both extend into Program Year 2007-2008.

Acquire and construct five (5) units of owner occupied housing (on an infill basis)
in select target area neighborhoods. SHIP funding will be used to continue to fund
new construction and reconstruction programs during Program Year 2007-2008. This
will also assist in rejuvenating older neighborhoods.

Acquire and/or rehabilitate 15 rental units for affordable rental housing for lower
income households. HOME and/or SHIP funds will be used for this activity. The
availability of funds will be made known by a widely-published NOFA.

Build ten new rental units for lower income households. HOME and/or SHIP
funding will be used to subsidize the construction of new affordable housing units.
Funded agencies will be encouraged (via the afore-mentioned NOFA) to build units
for very low and extremely low income households.

Provide homeownership counseling and training to 112 perspective lower income
homebuyers. This is an ongoing program funded under the SHIP Program, and is
mandatory for all households receiving down payment assistance through the
Community Development Office. Typically, only approximately half of those
households receiving homeownership counseling actually follow through with the
purchase of a housing unit. Also, approximately 112 households are estimated to
receive homeownership counseling along with foreclosure assistance funding.

Public Housing Needs

Both Public Housing Authorities in the County (the Seminole County Housing Authority and the
Housing Authority of the City of Sanford) have both public housing units and Section 8
vouchers. The Seminole County Housing Authority also administers and implements TBRA

vouchers for the Board of County Commissioners.

As required, both housing authorities have at least one public housing resident on their own
Boards of Commissioners. The Seminole County Housing Authority also has an advisory board
made up of public housing residents, which meets quarterly to help in their strategic planning
and in the development of their Annual Plan. The Sanford Housing Authority has a resident
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advisory board that meets twice annually to advise on their Annual Plan, and they meet
occasionally to advise their Board of Directors on the usage of their Capital Fund.

Begun in the 2006-2007 Program Year, and continuing through the 2007-2008 Program Year,
focused efforts will be made to market the County’s SHIP and ADDI funded down payment
assistance program to public housing residents, Section 8 voucher holders, and TBRA voucher
holders at both housing authorities. Also, during the annual NOFA to offer HOME funding (and
SHIP funding, if available) to local housing providers, both housing authorities will be given
special notice of the availability of funding.

As of September 21, 2006 the Sanford Housing Authority is no longer a HUD-designated
“Troubled” agency. Its annual score has increased, and its designation is now “Substandard
Physical” due to the physical condition of some of its public housing units (all other factors were

rated highly).

Barriers to Affordable Housing

It is understood that some households, particularly those with incomes less than 30% of area
median income, plus many with incomes up to 50% of the area median income, cannot afford to
purchase housing without large down payment subsidies, usually in the form of deferred
payment loans or grants. It is also understood that, even with large purchase assistance
subsidies, many households cannot afford to maintain ownership housing due to the need for
continned home maintenance, unexpected expenses, and contingencies. It is for these
households that subsidized rental units or rental assistance is likely a better option.

During Program Year 2006-2007, more emphasis was placed on developing new affordable
rental units for senior citizen households. Construction is currently underway to develop seven
such units in the Goldsboro low/mod target area in the City of Sanford. The units are being
developed by the Center for Affordable Tousing with a grant of $823,712 in Seminole County’s
HOME CHDO set-aside funds and are expected to be completed by March 2008.

Additional funding totaling $1,857,253 in 2005-2006 and 2006-2007 HOME and 2005-2006
SHIP funding ($600,000 total in SHIP funding was included) was offered in a local Countywide
Notice of Funding Availability (NOFA) on January 14, 2007. In this NOFA, specific emphasis
was given to extremely low income houscholds, especially small and large families, elderly
households and households with persons with disabilities. Funded projects from this NOFA are

as follows:
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Project Funded Amount | Program | Description

Fifteen (15) new town homes in Sanford
for very low and low income households
(home ownership), developed by the

_ Center for Affordable Housing. Another
Fifteen (15) town $1,899,100 in private mortgage will
homes $1,155,0600 HOME | leverage this project.

One (1) existing single family unit
acquired, rehabilitated, and rented to a
homeless household, developed by the
Center for Affordable Housing.
Approximately $300,000 in Supportive
Housing Program funds will leverage this
Transitional housing $102,253 HOME | project.

Five (5) new single family homes in
Sanford for extremely low and very low
income households (home ownership),
Tayler Todd Clark developed by Habitat for Humanity in
Village $600,000 SHIP | Seminole County.

All future NOFAs, including any let during the 2007-2008 Program Year, will contain similar
emphases, as well as bonus criteria for locating subsidized housing in areas not characterized by
affordable housing or low and moderate income populations.

A joint partnership was begun in December 2004 with Habitat for Humanity of Seminole
County, Inc. Under this partnership (which also involves the building and construction
educational programs of Seminole Community College), the County agreed to provide
developable lots from its inventory of County-owned land, when available, along with SHIP
Program funding to provide for ¢lements of new construction that normally cannot be met by
volunteer labor (foundation work, electrical and plumbing subcontracting, etc.). Discussions
have been maintained with Habitat to explore the possibility of further partnerships, and these
will be continued in Program Year 2007-2008.

During Program Year 2006-2007, the Community Development Office, in its 2007-2010 Local
Housing Assistance Plan, obtained approval from the Board of County Commissioners to
increase both the subsidy levels for very low and low income households, and the maximum
sales price for assisted units under the SHIP Down Payment Assistance Program. To
compensate for the extremely high escalation in housing prices since 2001, and to continue to
provide affordable homeownership for very low and low income households, the following
changes were made to the program on April 24, 2007:
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L ; Former Level New Level
Very Low Income Down Payment Subsidy $40,000 $130,000
Low Income Down Payment Subsidy $20,000 $90,000
Moderate Income Down Payment Subsidy N.A. $20,000
Maximum Allowable Sales Price $160,000 $293,921.10*

* The maximum allowable sales price for Seminole County is established at 90% of the median sales price for the Orlando Metropolitan
Statistical Area (MSA), as established by the U.S. Treasury, and may change from time to time.

ADDI funds are used to supplement SHIP Down Payment Assistance funding on income eligible
households who need additional funding to qualify for assistance.

Coordination and cooperation with the Continuum of Care network will be maintained and
increased to better meet the housing and supportive services needs of the homeless and
marginally homeless population of Seminole County. Although off to a slow start, agency and
client participation in the County’s Shelter Plus Care Program has begun to escalate. Much
progress in obligating funds was made in Program Year 2006-2007, and Community
Development Office staff will work to obligate any remaining Shelter Plus Care funding during

Program Year 2007-2008.

The ability to securc housing at a cost that is not a burden for low and moderate income
households has become a challenge for many working households throughout the State,
including Seminole County. Consequently, on June 13, 2006 the Board of County
Commissioners directed Planning Division staff to assemble a Workforce Housing Task Force.
The goal of this Task Force was to bring together a group of housing stakeholders, providers, and -
experts to discuss and identify programs and initiatives geared at the provision of workforce (i.¢.,
essential worker, or those with incomes not exceeding 140% of the area median income) housing

in Seminole County.

Workforce Housing Task Force members carefully reviewed a fuil complement of tools in use in
other jurisdictions, and narrowed the field of available tools to a list of recommendations that
they feel would work well in Seminole County. The following tools were recommended to the
Board of County Commissioners by the Workforce Housing Task Force:

Endorsement of on-going programs:
1. Housing Support in Activity Zones — Commuter Rail and U.S. Highway 17-92

Community Redevelopment Area (CRA) - Support Workforce Housing at Commuter Rail
Station Stops and along the US 17-92 CRA corridor.

2. Mixed Residential Development and Mixed Use Development - Create mixed residential
zoning standards that allow a full range of housing types to be developed by right,
including locating residential dwelling units in commercial districts (e.g., above-store
Sflais).

3. Shared Equity Down Payment Assistance Program — Endorse the creation of a down
payment assistance program as part of the County’s Local Housing Assistance Plan, for
moderate income households, utilizing a shared equity arrangement.

4. Employer-Assisted Housing — Continue efforts to engage major employers with regard to
providing housing assistance for their eligible employees.
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5. Density Bonuses - Examine and adjust the County’s current density bonus program with
a focus on creating a more desirable density bonus program that will have appeal fo the
development community.

Revisions to Existing Programs:

1. Accessory Dwelling Units - Revise the existing Land Development Code to encourage or
further permit accessory dwelling units (e.g., above-garage apartments or “mother-in-
law” units) in residential zoning districts.

2. Impact Fee Programs - Consider expanding the current impact fee refund program fo
workforce households, along with a corresponding increase in the budget (funded from
the General Fund).

3. State Legislative Priorities - Identify the full funding of the William E. Sadowski
Affordable Housing Act as a State Legislative Priority for Seminole County.

Recommended New Programs:

1. County Housing Program Manager (Ombudsman) — 4 newly designated position that
would serve various functions fowards increasing the supply of workforce housing in
Seminole County including marketing, education, advocacy, and technical roles.

2. Nonresidential (Commercial) Intensity Bonus in Exchange for Workforce Units
(Incentive Program) — Create an incentive program where an additional commercial
intensity bonus could be granted if Workforce Housing is provided.

3. Public-Private Partnerships - Further examine and pursue how public-private
partnerships can be formed in Seminole County with the purpose of developing workforce
housing.

4, Linkage Fee Program — Consider a linkage fee program where new commercial space
contributes a fee towards provision of workforce housing.

HOME/ADDI

Other Forms of Investment Not Described in 24 CFR 92.205(b)

No other forms of investment other than described in 24 CFR 205(b) will be made with HOME
or ADDI Program funds. All assistance will be made in the form of either deferred payment
loans (e.g., “forgivable” loans with ADDI down payment assistance) or outright grants (e.g., to a
CHDO to develop new affordable rental units). In any situation, an appropriate affordability
period will be imposed, depending upon the per-unit subsidy, and protected by a mortgage deed,
promissory note, and HOME/ADDI written agreement or, in the case of rental units, a binding
restrictive use covenant.

ADDI Affordability Period Guidelines

Up to $10,000 in ADDI funds will be used to assist very low and low income houscholds. A
five-year affordability period will be imposed upon each assisted unit, and the affordability
period will be protected by an ADDI mortgage deed, a promissory note, and a HOME/ADDI
written agreement between the homeowner and the Board of County Commissioners. During the
affordability period, upon resale, refinancing, or any cessation of principal occupancy by the
home owner, Seminole County will require recapture of the full amount of ADDI assistance.
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Refinancing Existing Multi-family Housing Debt
HOME Program funds will not be used to refinance existing debt for any multi-family housing
units being rehabilitated with HOME funds.

Affirmative Marketing Policies and Procedures
See Exhibit D for the Affirmative Marketing Policies and Procedures.

Minority Outreach Program
See Exhibit E for minority outreach policies.

Use of ADDI Funds

ADDI funds will be used only to fund down payment assistance for very low and low income
households. ADDI funds will be used to supplement the SHIP Program Down Payment
Assistance Program when additional funding is needed to qualify a home buyer for home
purchase or to lower a home buyer’s “front end” ratio to a reasonable level (e.g., to provide an
income buffer for budget contingencies, etc.).

ADDI Investment Protection

The recapture method will be used with all ADDI-assisted home purchases. Since no ADDI
recipient receives more than $10,000 in assistance, a maximum affordability period of five years
will be assessed on each unit. The entire amount of ADDI assistance will be recaptured if the
unit is resold during the affordability period.

ADDI Outreach
ADDI] Program assistance will be specifically marketed to houscholds assisted by both the

Seminole County Housing Authority and the Housing Authority of the City of Sanford, including
TBRA and Section 8 recipients, and public housing residents. Also, marketing outreach will be
made to households assisted through the Center for Affordable Housing and Housing and
Neighborhood Development Services (HANDS) of Central Florida, both agencies having
received funding from Seminole County for TBRA or other subsidized rental housing units.

Marketing will be accomplished by mailing flyers to each recipient/resident during the 2007-
2008 Program Year. Upon request, an application for SHIP and ADDI down payment assistance
will be mailed to any household.

HOME Match
The required HOME match is met by the County’s SHIP allocation. The Purchase Assistance

Program under SHIP is 2 HOME look-alike program that more than provides the necessary
match. The HOME Match Log is included in the Consolidated Annual Performance and
Appraisal Report (CAPER), submitted to HUD each December.

Gaining and Maintaining Hlomeownership
The following three activities/strategies are used to assist lower income households in gaining or
maintaining homeownership in Seminole County:
e Homeownership counseling is provided to all households approved for SHIP or
ADDI down payment assistance. Counseling is provided pre- and post-purchase,
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with specific focus on houschold budgeting, home maintenance, and foreclosure
prevention.

s A Foreclosure Prevention Program is funded annually under the SHIP Program to
assist very low and low income households when facing foreclosure. Up to $5,000 is
provided to assist with mortgage arrears and to prevent foreclosure.

e The ESG-funded Homelessness Prevention activity is available for very low and low
income households when threatened by foreclosure.

Tenant-Based Rental Assistance

In 2004 (data provided by HUD), of the 5,467 extremely low income renter houscholds, 78% had
housing problems, and 68% paid over 50% of their income for housing, which is considered
severely cost-burdened. Among very low income renters, a HUD survey found that
approximately 40% were severely costi-burdened. Among low income renters, only 6% were
severely cost-burdened. Among elderly renter households in Seminole County, 61% of
extremely low income, 45% of very low income, and 14% of low income were severely cost-
burdened.

In 2003, the Florida Housing Finance Corporation conducted a Rental Market Study of the
Orlando metropolitan area to determine the characteristics of the renters in its affordable housing
complexes. This study found that the average affordable housing renters’ cost burden was 38%
of their income, and that among senior citizen households, the average was 50% of income.

Based upon the above data, and because TBRA is designed generally not to exceed two years in
tenure for recipient households, Seminole County restricts its TBRA assistance to very low
income households who are either headed by senior citizens, contain a disabled family member,
or with the head of household in vocational or educational training full time.

Annual Housing Goals

The following table (CPMP Table 3B) depicts the annual housing goals, both renter and owner,
for Seminole County for Program Year 2007-2008. Established goals are higher for renter
households than for owners due to the inability of many renter households to achieve affordable
housing. This is particularly true of households earning at or below 45% of area median income,
and especially since housing sales prices have escalated a great degree since 2001, and numerous
apartment complexes in the Orlando region have undergone conversion to ownership
condominiums. The HOME TBRA Program is aimed at meeting the affordable housing needs of
these (sub-very low and extremely low income) households. Also, any new HOME-funded
rental housing developments will be strongly encouraged to provide a substantial number of
units for extremely low income households.
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- ANNUAL HOUSING COMPLETION GOALS (CPMP TABLE 3B)

ANNUAL AFFORDABLE Annual Expected Resources used during the period
RENTAL HOUSING GOALS Number HOME
(Sec. 215) Completed CDBG | /ADDI
Acquisition of existing units v
Production of new units 45 X
Rehabilitation of existing units
18 X

Rental assistance

OWNER HOUSING GOALS
(Sec. 215)

Acquisition of existing units

Production of new units

Rehabilitation of existing units

Homebuyer assistance

Total Section 215 Owner Goals

ANNUAL AFFORDABLE
HOUSING GOALS (Sec. 215)

Homeless

880

Non-Homeless

Special Needs

Total Section 215 Affordable
Housin

880

ANNUAL HOUSING GO

Annual Rental Housing Goal 63 X
Annual Owner Housing Goal 3 X
Total Annual Housing Goal 66 X

HOMELESS

Overview Of Homeless Population And Its Characteristics

The Homeless Services Network completed a Point-in-Time Count in January 2007 in
partnership with the University of Central Florida of the area’s homeiess. The survey included
the sheltered homeless, as well as unsheltered homeless living in camps who teceive services at
soup kitchens, drop-in shelters and food pantries. Not included in the survey were homeless
children (who are not counted as part of HUD reporting requirements) and unsheltered homeless
living in abandoned buildings, on the streets, or in the suburban/rural areas of the 2,500 square

mile area surveyed.
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Based on the limited survey that was conducted, the results of the 2007 Point in Time count
produced the following data about the homeless in Seminole County:

POPULATION:
e In 2006-07 there were approximately 1,704 homeless men and women in Seminole
County.

e On any given day there are 568 homeless men and women in Seminole County.

DEMOGRAPHICS:

45% of the homeless (769) are white.

44% (750) are African-American.

17% (290) are Hispanic.

17% (290) are veterans.

68% (1,159) report a disabling condition, which may include drug or alcohol addiction,
mental illness, or physical or developmental disabilities.

DURATION OF HOMELESSNESS:
*  35% (596) of the homeless population has been homeless more than one year.
*  32% (545) of the homeless reported being homeless for three months to one year.
e 19% (324) of the homeless reported that they had been homeless for one to three
months.
o 13% (222) reported that they had been homeless from one week to one month.

TRENDS:
o The fastest growing segment of the homeless population is families with children.

e Children make up 28% of the homeless population, based on national and regional
analyses.

o  45% of the homeless are employed every day.

e The number of chronically homeless men declined by 10% in 2006-07.

Critical Needs
Based on a gap analysis completed during the development of its 2007 Continuum of Care plan,

HSN has identified the following critical needs in Seminole County:

e Emergency shelter and transitional housing for homeless families with children;

» Substance abuse treatment for homeless individuals, including transitional housing;

e Treatment for dually-diagnosed homeless with both mental illness and substance abuse
issues, including transitional housing.

e Permanent supportive housing (Shelter Plus Care units) for chronically homeless clients,
which will include intensive supportive services; and,

e Prevention services for the precariously housed (marginally homeless) and outreach
services to chronically homeless persons.
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Specific Homeless Prevention Elements
Sources of Funds
The County plans to use all ESG funds to address the needs of homeless individuals and
families. The distribution of ESG funds (the total grant is $106,251) is as follows:
e IHomelessness Prevention - $31,875
e Homeless Shelter Operation & Maintenance - $74,376

The Homelessness Prevention activity is administered and implemented directly by County staff
in the Community Assistance Division, and the maximurm of 30% of each annual allocation is set
aside for this activity. This activity is matched by $110,000 in County General Funds for the

same purpose.

Funding provided to homeless shelters for operation and maintenance is solely used for those
purposes, and is matched dollar-for-dollar by each funded shelter. Matching funds come from a
variety of sources, including the United Way, private donations, corporate funds, and other non-
Federal grants. The agency budget for the Rescue Outreach Mission, less the ESG funding, 1s
$441,090 for 2007, and a similar figure is anticipated next year. The private fund-raising budget
for SafeHouse of Seminole in 2007 totals $129,622, and a similar amount is expected next year.
No ESG funding is used for administrative expenses.

R L - .. 2007-2008 Anticipated Total Proposed
ESG Activity . - ESG Funding ' | Match Funding Funding
Homelessness Prevention —

Community Assistance

Division $31,875 $110,000 $141,875
Operating & Maintenance -

Rescue Outreach Mission $37,188 $441,090 $478,278
Operating & Maintenance -

SafeHouse of Seminole $37,188 $129,622 $166,810
Total $106,251 $680,712 $786,963
Homelessness

The specific homeless objectives of the County’s 2005-2009 Consolidated Plan are as follows
(note that these are five-year objectives):

1. Provide funds for emergency shelter operations to benefit 5,000 homeless persons.

2. Expand the number of shelter beds by 50.

3. Provide funds for homeless prevention for 1,000 families.

4. Expand the number of transitional/supportive housing beds by 100.

Objective #1 will be met by the ESG funding ($74,376) of operation and maintenance of for both
of the County’s homeless shelters, the Rescue Outreach Mission of Sanford and SafeHouse of

Seminole.
No requests for funding were made by an agency to meet objective #2. However, during

Program Year 2006-2007, the men’s emergency shelter facility operated by the Rescue Outreach
Mission was rchabilitated to add an additional ten beds to the existing 48 beds. Also, a new
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facility was built with HOME and SHIP funding for SafeHouse of Seminole to provide 48
HOME-funded transitional housing beds and 48 SHIP-funded beds for emergency shelter (the
latter can also be used for transitional housing). :

Objective #3 will be met by the funding ($31,875) of homelessness prevention under the ESG
Program. This activity will continue to be administered and implemented by the County’s
Community Assistance Division. However, this activity is funded annually by the Board of
County Commissioners to the maximum extent allowable by ESG regulations, and funding
typically is exhausted after approximately five to six months of activity.

No requests for funding were made by any agency to meet objective #4. However, the
Community Development Office plans to offer funding through a NOFA during Program Year
2007-2008 to provide HOME (and possibly SHIP) funds to fund housing development. As part
of that NOFA, potential applicants will be informed of this objective, and the eligibility of
funding transitional and/or supportive housing beds from the HOME Program.

On June 11% 2007 Seminole County, the City of Orlando, Orange and Osceola Counties initiated
a “Regional Commission on Homelessness”. The Regional Commission assesses and addresses
the economic and social impacts of homelessness in all communities within the three county
region. The Commission will create a cooperative plan that will look at all issues surrounding
homelessness and prepare a report for presentation to the elected boards of Orange, Seminole,
and Osceola Counties and the City of Orlando, as well as all other participating municipalities.

The Commission agreed to the following guiding principles:

o The Commission will have a regional focus while attempting to understand the
impact of homelessness on each local community.

e Members will be asked to keep an open mind as to the nature and causes of
homelessness focusing on educating themselves on the issue and analyzing the facts
surrounding the impact in our region and communities.

¢ The Commission will be cooperative in nature and focus on solutions understanding
the unique sense of urgency associated with homelessness.

o Solutions will be centered on a comprehensive outcome-based management model
that is action and result-oriented.

Sub-committees will make every effort to research best and emerging practices throughout the
nation trying to understand solutions and measurements that can be adapted for our
region/communities.

The County’s homeless priorities contained in the Strategic Plan were developed by the Orlando
Region Continuwum of Care and its Homeless Coalition. The priorities will continue to be
homelessness prevention, families with children, chronic homeless and the development of
transitional housing. The City of Orlando serves as the regional HOPWA grantee and
administrator. The County supports and is served by their program.

Seminole County is working closely with the Continuum of Care network to reduce the existence
of homeless families with children and chronic homeless, particularly through the ESG and S+C
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Programs. A CDBG-funded shelter for women and children was built in 1998, and is owned and
operated by the Rescue Outreach Mission of Sanford. Homelessness prevention and transitional
housing are addressed above.

The chief identified obstacle to meeting the needs of more, if not all, of the homeless population
of Seminole County continues to be a lack of sufficient funding. The annual ESG allocation is
very minimal.

Chronic Homelessness
Specific steps to eliminate chronic homelessness by 2012 include the following:

e Increase the number of emergency shelter beds, either in existing or new shelter
facilities. -

e Consideration of a joint effort with the Rescue Outreach Mission of Sanford to
convert a Mission-owned building to a Single Room Occupancy {SRO) facility (i.e.,
with efficiency units and common facilities) for homeless men.

e Consideration of using additional Shelter Plus Care TRA for certain chronic homeless
individuals, combined with long-term counseling and a self-sufficiency program to
provide employment skills and marketability. Many details need to be worked out,
including the payment of utilities on a long-term basis, qualifying individuals for
occupancy (criminal background checks, credit checks, ete.), providing for furniture,
dealing with alcohol/drug dependency, transportation issues, etc.

Barriers to achieving these steps include land use/zoning restrictions (to site any potential new
emergency shelter facilities or the SRO), and persuading landlords (especially corporate rental
management companies, who are particularly reluctant) to accept chronic homeless persons to
occupy their rental units.

2006-07 HUD Funding Received

The 2006 HSN Continuum of Care application did not meet minimum scoring requirements to
allow for a full three years of funding for all its grant requests. All grants for which renewals
were requested were funded, however. (HSN currently administers 23 additional HUD grants on
various two and three year renewal cycles). The following programs providing services to
Seminole County residents (some are located in Orange County and/or Orlando) were funded for
the period May 2007 through June 2008.

Estimated
persons
served One year
Funded Agency Type of Program Program Description | annually | allocation
Homeless Homeless Expand the N.A. | $124,389
Services Network | Management implementation of
of Central Florida | Information System | ServicePoint among 25
(HMIS) homeless services
programs

Center for Supportive Provide operating 36 $84,630
Affordable Transitional Housing | support and case
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Housing

management for
transitional housing for
families

Grand Avenue
Econ. Dev.
Corporation

Homes for New
Beginnings

Supports 50 beds for
homeless individuals in
permanent housing

150

$48,999

Wayne Densch
Center

Preferred Living
Center

Supports 100 beds and
supportive services for
chronically homeless
individuals in
transitional housing

225

$210,000

Shepherd's
Promise

Transitional Housing
Program

Supports 12 beds and
supportive services for
homeless women and
children

36

$36,841

Covenant House

Scattered Site
Housing Program

Supports outreach and
case management to
500 youth (age 18-23),
scattered site
transitional housing

520

$155,548

Anthony House

Transitional Housing
Program

Supports 62 beds and
supportive services for
homeless men, women
and families

186

$127,840

Safe House of
Seminole

Scattered Site
Housing Program

Supports 12-month
scattered site housing
for 20 victims of
domestic violence and
their children

35

$119,007

The Transition
House

Women Empowered

Supports 24 beds in
transitional housing
with supportive
services for homeless
women with substance
abuse

75

$175,998

Coalition for the
Homeless

Women's Residential
Counseling Center

Supports 12 beds in
transitional housing
with supportive
services for homeless
women and children
(victims of domestic
violence or other
crimes)

48

$61,950

TOTAL

1,311

$1,145,20
2
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The 2007 Continuum of Care application will include funding for the programs previously listed
and the following programs (all located in Orange County/Orlando, but available to Seminole
County residents), with funding available in May 2008:

Funded Agency

Program name

Program Description

Estimated
persons
served
annually

One year
allocation

Health Care
Center for the
Homeless

HOPE Team

Supports teamn of staff
providing outreach and
health care services to
unsheltered homeless
in camps

550

$160,329

Covenant House

Supportive Services

Supports case
management, life skills
training for youth in
shelter and transitional
housing

520

$87.907

HSN
Employment
Program

Goodwill
Employability
Program

Supports 4 employment
counselors embedded
in the largest shelters
and transitional
housing facilities to
intcgrate job skills
evaluation, job search
support, employability
skills training, & job

training programs into

Individual Service Plan
of residents

400

$173,323

Lakeside
Behavioral Health

PATH program

Supports case
management for
chronically homeless
men in need of mental
health treatment and
medications

45

$74,621

Wayne Densch
Center

Transitional Living
Program

Provides operating
support and case
management for
homeless men, women
and families

250

$313,958

Transition House

Men’s Program

Supports 60 beds and
supportive services for
homeless men with
substance abuse history

120

$77,621

TOTAL

1,885

$887,759
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For the first time since 2004, the HSN 2007 Continuum of Care application includes $1.6 million
in new funding opportunities for transitional housing, permanent supportive housing, and an
emphasis on the chronically homeless. Applications for new funding were evaluated in May
2007 and will be included in the 2007 Continuum of Care application. HSN will submit the 2007
Continuum of Care application in June 2007 requesting $4.4 million. Results will be announced
in December 2007, with funding available in May 2008.

Shelter Plus Care

On any given day, there are at least 1,704 unsheltered homeless men and women in Seminole
County. The incidence of severe disabilities, including mental illness, long-term addiction to
alcohol and/or drugs, co-occurring disorders, and HIV/AIDS is substantial, with two out of three

suffering a severe disability.

The housing and service needs of this population differ significantly from the needs of people
who have become homeless because of job loss, domestic violence or relocation, and from the
housing needs of working families who have become homeless because of the lack of affordable
rental housing.

This population makes extensive use of limited resources:
» Emergency room visits
» EMT costs and ambulance fees
» Hospital admissions
» Arrests, incarceration, and court costs
= Treatment costs in acute behavioral health programs
= Emergency shelter beds.

A study in San Diego, California tracked the use of city services by 227 homeless individuals
over 18 months:

s $6.1 million in health care costs, with $5 million being uncompensated

= 2,358 hospital visits, 275 admissions, 1,300 inpatient days

= 1,300 emergency room visits, 1,745 ambulance trips

» Numerous police pick-ups and transport to detoxification facilities

= $26,431 per person costs for health care alone.

The cost for the 15 highest users of city services over 18 months in San Diego, California, was
$3 million, or $133,333 per person per year.

While there has been no comprehensive study of the costs of services to an unsheltered homeless
person in Seminole County, anecdotal reports from hospital providers and the Seminole County
Sheriff’s Office indicate that the results of such a study would be similar. Since 2002, HUD has
placed a special emphasis on housing for this sub-population, including the “chronically
homeless.” HUD defines this sub-population as “unaccompanied individuals with a disability
who have been continually homeless for one year or more or who have had four episodes of
homelessness in the past three years.”
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Through Homeless Services Network’s (HSN) Continuum of Care funding process, Seminole
County has successfully applied for one Shelter Plus Care grant to provide housing subsidies to
homeless persons with disabilities. The Shelter Plus Care grant requires a 100% revenue match
using the value of ongoing social services provided to Shelter Plus Care participants, once they
are in their apartments.

Seminole County is working in partnership with the Homeless Services Network to create a
comprehensive process to move chronically homeless individuals from the shelters, streets, and
camps through intensive case management and into permanent housing, thereby improving the
quality of life for these clients and substantially reducing the cost of County services used by this
group. The essential characteristics of such a program include:
= An integrated referral system which includes all County service agencies that provide
services to this homeless group.
® Intensive case management to prepare clients for permanent housing and provide ongoing
case management to ensure that clients remain stable and housed.
= Skilled housing placement specialists who are familiar with this high risk population, the
local housing stock, and the barriers to successfully housing such individuals.
» Housing subsidies, as these clients subsist on SSI benefits of less than $610 per month.

The Homeless Services Network (HSN) provides an integrated referral system to identify clients
in this population group. HSN staff facilitates housing selection and placement, and ensure that
clients maintain treatment plans. FHSN partner agencies and HSN staff coordinate community-
based services to support long-term housing retention of at least one year and prevent a return to
homelessness. HSN member agencies and other social services providers deliver case
management to prepare clients for permanent housing (including substance abuse treatment,
psychiatric and counseling services, and medication and medical treatment). HSN staff process
and qualify applications, issue vouchers and pay monthly rental subsidies to clients in the
programs.

The existing Shelter Plus Care grant is serving 17 (as of June 2007) homeless individuals with
disabilities (including substance abuse, mental illness, co-occurring disorders, HIV/AIDS and/or
physical disabilities) whose income is extremely or very low.

Discharge Coordination Policy

Seminole County has begun a more concerted effort, begun in the 2006-2007 Program Year and
planning to escalate in the 2007-2008 Program Year, to cooperate and coordinate with other
county governments, municipalities, housing providers, emergency shelters, and supportive
service agencies (particularly with the Continuum of Care initiative) to better meet the housing
and supportive services needs of the region, including the needs of homeless persons and
families. Contact has been made with all relevant parties and efforts will begin late in the 2006-
2007 Program Year to develop a comprehensive Discharge Coordination Policy with necessary
facilities and service agencies to prevent homelessness among those released from such facilities.

Correctional Institutions
+ John E. Polk Correctional Facility (Seminole County jail)
The County jail facility currently has no formal or written discharge policy for homeless
inmates upon release. THowever, any inmate anticipating release may contact the
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Chaplain’s Office to assist in placement. With the Chaplain’s assistance, and upon
request by an inmate anticipating release, telephone calls may be made to the Rescue
QOutreach Mission of Sanford or to the Salvation Army for temporary shelter assistance.
Inmates with a history of substance abuse may alternately contact (and are encouraged to
do so) local treatment facilities, such as Teen Challenge, Open Homes, or Fresh Start for
short or long term residential treatment.

However, the administration at the jail is willing to work with Community Development
Office staff to develop a re-entry program, not only for inmates with no specific
destination, but for all inmates needing assistance or treatment. With the purpose of
reducing recidivism, the jail administration has agreed to attend meetings beginning
September 2007 to develop a self-sufficiency program for inmates, including job training,
skill development, housing location, and the discharge of homeless inmates.

Hospitals
o Florida Hospital North - Altamonte Springs
All patients are assessed by a financial counselor to determine any need for financial
assistance. The hospital staff also works with each patient and their respective family for
appropriate discharge, referral to a community clinic in the county of their residence, or
transfer to an emergency shelter, as necessary. The hospital also assists with minimal
expenses to assure a healthy discharge.

o Florida Hospital — Longwood (formerly known as South Seminole Hospital)

No patients are discharged without a destination. Coordination is made with Pathways
to Care and other appropriate local agencies to secure a safe discharge. The hospital also
assists with minimal expenses to assure a healthy discharge.

e Central Florida Regional Hospital

No definite policy is currently in place, but hospital staff is willing to work on a
Discharge Coordination Policy. If a person undergoing release is disabled, hospital staff
works with local nursing homes and other similar facilities to locate shelter. They also
assist in filing appropriate paperwork for Medicaid and place the outgoing patient as
“Medicaid pending,” if applicable. If the outgoing patient is ambulatory, hospital staff
works to get a referral to a shelter, relevant to their need. However, if the outgoing
patient desires to be discharged back to the streets (i.c., into homelessness), they will
release them without shelter.

Youth Services

e Intervention Services, Inc.

In an effort to provide the skills, services, and time necessary to make a successful
transition into adulthood (for youths aging out of foster care), Intervention Services
opened The Village in October 2006. The Village offers safe and affordable transitional
housing for fifteen (15) former foster care youth ages 18 to 23. Village residents receive
educational support, employment readiness training, and real life practice, managing a
budget for the first time. -
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s Father Flanagan’s Girls and Boys Town

For Girls and Boys Town residents aging out of foster care (i.c., turning 18 years of age),
there are differences as to the plan of release, depending upon the time that the individual
has been at the facility. If the individual has been in residence for at least one year, Girls
and Boys Town staff work on securing employment and necessary items that they will
need when they are emancipated at 18, so as to be self-sufficient. If the individual is a
short term resident, they depend on a case worker to determine if the person will return to
their family or secure their own housing. FEach individual is treated on a case by case
basis.

Treatment facilities

¢ Seminole Community Mental Health Center (SCMHC)

SCMHC receives patients from local hospitals. They work most often with Florida
Hospital in Longwood. They will keep patients for 72 hours initially and evaluate for
further treatment. They have a crisis unit with beds for in-patient treatment. Case
workers then work to find housing, as necessary. They also work with the Shelter Plus
Care Program (with the Homeless Services Network) to secure housing and treatment, as
needed. The Executive Director has stated he would like to be included in meetings to
develop a Discharge Coordination Policy.

o Pathways to Care

Intake to Pathways to Care occurs by referrals from local hospitals. Pathways will keep
an eligible person for a maximum of 45 days upon intake. Each referred patient must
have an acute medical condition or injury, but be self-sufficient.

e New Hope Family Care

New Hope Family Care has a 6 to 12 month intensive substance abuse treatment
program, working with referrals from probation or with court-ordered treatment. They
also receive referrals from hospital emergency rooms for persons volunteering and
wanting to get into a program on an outpatient basis. The Executive Director of New
Hope Family Care has expressed interest in being involved in establishing a uniform
discharge policy.

Homeless Shelters

e Rescue Qutreach Mission

The Rescue Outreach Mission takes in persons from hospitals as long as there are no
health problems upon release (they have no health treatment capacity). The Women and
Children’s shelter holds 40 persons, and the Men’s shelter, after renovations currently
underway, will hold 60 persons. The Mission does not provide any transportation due to
liability. If any individuals are unable to care for themselves, they are referred to
Pathways to Care.

¢ Safellouse of Seminole (Seminole County Victim’s Rights Coalition)

SafeHouse advocacy staff works with all residents undergoing release to ensure that they
are not homeless. On rare occasions, residents are released into drug treatment facilities,
when necessary but, usually, outgoing residents are transferred to on-site transitional
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housing, other shelters, or are relocated to other parts of the state or country (oftentimes
with family members) for protection. Administrative staft is willing to meet to develop a
Discharge Coordination Policy over Program Year 2007-2008.

The State Office on Homelessness has taken the lead in drafting an outline of a model discharge
planning process, and HSN provided input into the process. Once this document has been
approved at the Council level, the Office on Homelessness will initiate discussions with the
respective state agencies (Corrections, Substance Abuse and Mental Health, Foster Care, and
Juvenile Justice) to implement the discharge planning process.

Continuum Of Care

While the work of the afore-mentioned Regional Commission on Homelessness takes shape, the
Homeless Services Network of Central Florida (HSN) continues its work as the lead agency for
the Continuum of Care in Orange, Osceola, and Seminole Counties (also including the cities of
Orlando and Kissimmee). HSN has more than 60 member agencies that provide outreach,
emergency shelter, meals, transitional housing, education, counseling, job training, substance
abuse/mental health services, and permanent housing to the region’s homeless men, women, and
children.

HSN is designated as the lead agency for allocation, distribution and management of HUD’s
Supportive Housing Program (SHP), as well as funding from the Florida Department of Children
and Families through the grant-in-aid, Challenge Grant, and Homeless Housing Assistance
Grants. Since its inception, HSN has brought more than $35 million to Central Florida. The
annual Continuum of Care plan leverages these financial resources with support from the
nonprofit community, private foundations, local businesses, and the faith community to deliver
the majority of services to the area’s homeless.

Emergency Shelter Grants (ESG})
Every year the County allocates 30% of its ESG funds to be administered and implemented in 1ts
own Communijty Assistance Division for homelessness prevention (this is the maximum
allowable by program regulation). ESG Shelter Operation funds are not made available to local
municipalities or agencies, but are offered annually in the Action Plan development process to
local emergency homeless shelters.

Each January a display ad is published in the Orlando Sentinel to offer both CDBG and ESG
funds to interested and eligible agencies. Since only two licensed emergency shelters exist in
Seminole County (the Rescue QOutreach Mission of Sanford and SafeHouse of Seminole),
remaining ESG funds (after reserving the 30% maximum allowable for homelessness
prevention) are allocated as they apply. Normally, the remaining ESG funds are divided evenly
between the two agencies.
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COMMUNITY DEVELOPMENT
Community Development

Non-Housing Community Development Needs Priorities
Seminole County’s Community Development Priorities identified in the 2005-2009 Consolidated

Plan are:
o Completion of its target neighborhood infrastructure improvement program.
¢ Increased access to public facilities and activities for low income elderly.
e Increased access to public facilities and activities for low income residents.
s Expanded economic opportunities.

Long and Short Term Community Development Objectives
In addition, the County has identified the following long-term (five-year) Non-Housing
Community Development Objectives in its 2005-2009 Consolidated Plan:

03 Public F. ac;httes and Improvements (General) 570.201(c)

Objective - Measurement - : Funding Source

Physical Improvements in Low Two linear miles of storm dralnage CDBG

Income Neighborhoods and road paving.

03A Senior Centers 570.201(c) . _

Objective Measurement Funding Source
CDBG, Local

Senior Citizens Expand Existing (Winter Springs) (City of Winter

Senior Center Springs)

Construct a New Regional Senior CDBG

Center (if required) One New Regional Senior Center

03F Parks, Recreational Facilities 570.201(c) '

Objective Measurement Funding Source

Public Facilities in Low Income Two new and/or expanded park and CDBG

Neighborhoods recreation centers.

04 Clearance and Demolmon 5 70 201(d) _

Objective ' Measurement ' Funding Source

Demolition of unsafe structures in CDBG

Neighborhood Target Areas Demolish 50 unsafe structures.

05 Public Services ( General) 570.201(e) o

Objective Measurement Funding Source

Provide needed social services to CDBG, Local

Public Services eligible groups: 1,500 persons

16B Non-Residential Historic Preservation 570.202(d)

Objective Measurement Funding Source
CDBG, Local,

Historic Preservation Preserve One Historic Structure State
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Short-term Non-Housing Community Development Objectives for Program Year 2007-2008
{one-year objectives) are as follows:

03 Public Fuacilities and Improvements ( Geneml) 570.201(c)

Funding Source

Objective Activity Measurement
CDBG, local
Physical Anchor Road Install 3,000 linear feet of | (County
Improvements in Stormwater covered storm drainage Stormwater Fund
Low Income Improvements pipe and sidewalk in East | and City of
Neighborhoods Altamonte. Casselberry)
Physical
Improvements in Jamestown Sanitary Install 3,300 lincar feet of
Low Income Sewer Installation sanitary sewer pipe in CDBG
Neighborhoods Jamestown.
Lockhart’s Subdivision
Physical Potable Water Produce 100% civil
Improvements in Installation engineering construction CDBG
Low Income (Engimeering Design plans for Phase 1.
Neighborhoods only)
03 F Parks, Recreational Facilities 570.201(c)
Objective | Activity | Measurement Funding Source
CDBG, local
Public Facilities in : (City of Sanford,
Low Income Westside Recreation Renovate and expand the Boys and Girls
Neighborhoods Facility Expansion Westside Facility. Club, and CPH
' Engineers)
05 Public Services (General) 570.201(e) '
Objective Activity | Measurement Funding Source
Assist 130 low/mod CDBG, local
Public Services Child Care Assistance | households with Child (County General
Care Assistance. Fund)
_ Assist 200 low/mod CDBG, local
Public Services Medical Assistance persons with Medical (County General
Assistance. Fund)
CDBG, local
Emergency Weather Provide emergency (Markoley
Public Services Radios for Senior weather radios to 1,200 Foundation and
Citizens senior citizen households. | Seminole
HEART)

Anti-Poverty Strategy

Seminole County will take the following actions to assist in reducing the number of poverty level

families in its jurisdicti

on:

s Continue its HOME TBRA Self-Sufficiency Program, supplemented by Federal/State
Community Services Block Grant (CSBG) funding, to empower families and
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individuals to gain education and employment skills for employment marketability to
afford market housing.

o Continue its Housing Rehabilitation (funded by the SHIP Program), New
Construction (funded by HOME and SHIP), Down Payment Assistance (funded by
ADDI and SHIP), and Housing Reconstruction (funded by SHIP) Programs to assist
lower income households in building wealth through housing equity.

NON-HOMELESS SPECIAL NEEDS HOUSING
Non-Homeless Special Needs (24 CFR 91.220 (c) and (e))
The non-homeless objectives included in the Seminole County 2005-2009 Consolidated Plan are
as follows:
1. New or expanded facilities to serve persons with special needs: 100 beds
2. Rehabilitate/upgrade facilities to serve persons with special needs: 50 beds
3. Supportive services to serve persons with special needs: 500 persons

These objectives deal with providing housing and supportive services for persons with special
needs including, but not limited to, HIV/AIDS patients, persons with mental disabilities, persons
with physical disabilities, and frail elderly persons. The County’s non-homeless priority (as
stated in the Consolidated Plan) will continue to support the provision of supportive housing for
persons with special needs, including the elderly, frail elderly, persons with disabilities, persons
with HIV/AIDS, and/or persons with aleohol or other substance abuse problems.

Within the past four years, the County used SHIP funding to assist agencies in purchasing and
rehabilitating two single family units for use as group homes for persons with disabilities (no
funding was or is provided for operational costs or supportive services). Although Community
Development Office staff would consider any such proposal for funding, no such proposals have
been submitted within the past three years. With any and all NOFAs issued during Program
Year 2007-2008, the County will specifically alert local agencies serving persons with special
needs of the availability of funds, and will encourage their submission of viable funding
proposals. In addition, operational and/or supportive service costs can be funded through the
County’s Community Service Agency (CSA) Partnership Program, funded by the General Fund,
on a limited basis.

Housing Opportunities for People with AIDS (HOPWA)

Seminole County does not receive HOPWA Program funds directly from HUD. The City of
Orlando receives HOPWA funding through the U.S. Department of Housing and Urban
Development (HUD) to assist lower income families and individuals living with HIV/AIDS.
The City contracts with regional nonprofit agencies to provide eligible HOPWA services.

Specific HOPWA Objectives

HOPWA goals and objectives are established on a regional (i.e., MSA) basis and funds are
awarded to the City of Orlando for the entire MSA. The County works with the City of Orlando
(the regional HOPWA grantee) to determine strategies and approaches to meeting the needs of
persons with AIDS in Seminole County with their HOPWA allocation, including the direct
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funding of local nonprofits to work with such populations. Beginning in Program Year 2006-
2007, the City of Orlando began administering the HOPWA grant directly.

‘Two specific goals are listed in the City of Orlando’s Consolidated Plan, namely:
e Support development of diverse affordable housing models for persons with
HIV/AIDS and their families.
» Support studies, reports, or other means of analysis to determine housing and/or
support service needs of persons with HIV/AIDS and their families.

HOPWA funding is expected to be spent for the following three activities, as needed, in
Seminole County:

* Supportive Services

o Short-term Rent, Utilities, Mortgage (STRUM)

e Tenant-based Rental Assistance (TRA)

CONSOLIDATED PLAN AMENDMENTS

Activity Funding Amendments

In conjunction with the approval of the 2007-2008 One-Year Action Plan, and in order to
reallocate unobligated CDBG funds, and following appropriate advertising for public comment,
on July 24, 2007 the Seminole County Board of County Commissioners amended the following
One-Year Action Plans accordingly:

2003-2004 Action Plan

Reduce funding in the Sanford Facade Improvements activity (completed) by $40,000 (from
$50,000 to $10,000), and move the entire $40,000 to the Jamestown Sanitary Sewer
Improvements activity (a new activity in this Action Plan).

2004-2005 Action Plan

Delete the 17-92 CRA Water/Sewer Improvements activity and move the entire budget of
$542,000 to the Jamestown Sanitary Sewer Improvements activity (a new activity in this Action
Plan).

2005-2006 Action Plan

Transfer remaining funds from the Clearance activity and move $100,000 to the Jamestown
Sanitary Sewer Improvements activity (a new activity in this Action Plan).
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Summary

Activity Original Budget Change Final Budget
2003-04 Sanford -$40,000 (reduce
Facade Improvements $50,000 funding) $10,000
2004-05 17-92 CRA -$542,000 (delete
Water/Sewer $542,000 activity) $0
-$100,000 (reduce '
2005-06 Clearance $184,550 funding) $84.550
Jamestown Sanitary +$682,000 (add new
Sewer ' $0 activity) $682,000

Text Amendments (Violence Against Women Act) ,
The estimated annual housing needs for victims of domestic violence, dating violence, sexual

assault, and stalking are as follows:

Domestic violence 400

* {separate records not
Dating violence maintained)
Sexual assault 3
Stalking 0

SafeHouse of Seminole and the Rescue Outreach Mission of Sanford both provide emergency
housing for victims of domestic abuse, that being the primary mission of the former agency.
SafeHouse also provides long term transitional housing. The County provided $768,000 in
HOME Program funds and $1.5 million in SHIP funds (totaling $2,268,010 in County grant
funding) to SafeHouse to construct a combination emergency shelter and transitional housing
facility for such persons. SafeHouse’ transitional housing units provide up to two years of
residence for cligible households, and helps meet a portion of the need for housing for victims of
domestic violence. Also, due to the nature of domestic violence, victims may not consider it
desirable to remain in the same geographic area and, for their own safety, often move to other
cites and/or states. However, the need for housing for victims of domestic violence is
substantially greater than the resources available. Often, victims of domestic violence will take
no action to move out of a dangerous situation due to the lack of options.

The Seminole County Sheriff’s Office was consulted for the latter three categories. There were a

reported 52 sexual assaults and six incidences of stalking in Seminole County in 2006, including
in unincorporated Seminole County and its seven municipalities.
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EXHIBIT B
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EXHIBIT C
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are sacred to our people.

Sod forbid you should harm
m with new development.
tead, cleanse the patches of
ural landscape in betwéen
se sacred places, That just
kes sense.

Thanks for your aftention to
i Tatter,

-— VINCE HLANGa
WHITER SPRINGS

2005-2009 FIVE-YEAR CONSOLIDATED PLAN
PROPGSED USE OF FUNDS FOR THE 2007-2008 ONE-YEAR ACTION PLAN -
SEMINCLE COUNTY, FLORIDA '

HISELYRER

Motlge to Cizens: . P
Semifiols County is a- rsciplant of federal grant funds through the ULS, Department of Housing and Urhan

Devetopment {HUD). Theae grant funds include the Community Development Block Grant [COBG] Program, the
HOME favesiment Partnerships (HOME) Program. the Emergency Shetier Granis (ESG) Program, and !.ﬁe
Amsrican Draam Dewnpaymen! initiative (ADDI) Program. These programs assist the Courdy's ower income and
hiomefess rssidents. HUD has consclidated a of the lasal planning and eitizen participation requrmmarits for these
fatiera pru»grams ntoa singte administrative process called “The Consolidated Plan A

Cohsglidated Plar Summary:

The Proposed Consclidaled Plan represants the cunbuned efforts and sclicitation of ideas from County stalf,
Gounty sesidents, focal organizations, social service providars ané a Publlc Hearing. The Caunty afsn used the
Five Year Consolidaled Flan approved by the Seminale County Baard of Counly Commissianers and HUD to
dasign attiviies and projects in confarmance with the goels gatablished In the Plan. Ba,sed an this mfnrmneﬁon
and analysis, the County developed the following 2007-2008 One-vear Action Fian.

The proposed use of funds for the fiscal year beginning Octaber 1, 2007 Is:
COBG Progratm:

Anchor Hoad Stormwater bmprovements -$400,000
Sanford; Westside Recreation Facitity Expansion F700,000
Jamestown Sanitary Sewer [nstaliation $875,900
Lookiart's Subdivision Polable Water Installation - Enginearing Design 394,470
Child Care Asslstancs 5159,512 .
Medical Assistance 100,000
Emergancy Weather Radios for Senler Citizens $ 30,000 -
Piannling & Administraticn £484,740°
$3,154,352.

TOTAL

HOME Program:

CHDO Homeawnership o Rental Housing SSUG,BC'IQ
Tenani-Basad Rental Assistance {TBRA} $250,000

Affordable Housing Program (Homecwnefsmp or F!enial)
Planning and Admiristration
OTAL

282,506

FProgram:
Homelessness Prevention
‘SafeHouse of Seminsle: Homalass Shelier Assistance
Rescue Oulreach Mission: Homeless Shelter Agsistance
TOTAL

ADDt Program:
Down Paymant Assistance

pﬂi&.ﬁgmm
There will bs & 30-day public comment perod regafdmg fhe Gouniy's 2007-2008 One-Year Actian Plan dehc

gomments will bg receivad al the Saminols Courty Community Developmant Offies unl 5:60 p.nt., Wediisday,
June 27, 2007, During 11¥s pericd, the entire Ons-Year Action Plan will be in draft form and will be available for,
public review at the Community Develepment Office, Rellections Plaza, 534 W. Lake Mary Boutevard, Sanfcrd
Floriga 32771, and af al banch i‘brar-es All gormments, will, he farwardad b3 ihe, Board of Counl
at thelr July 24, 2007 mesting,

Firat Astion:
Final approval of the One-Year Acfion Plan will be made on July 24,2007 at the regutar meetmg of the Board of

Cauhty Commissioners,

Comtact information;
Contact: Buddy Balagia, G Project Manager at 665-238% ¢lax: 407-665-2309), or address e-malls !c’

Ohalaols @ serinalscauntvil.goy. Mailing address is above. The County will respond withis ilteen ddys i wrnmg,:
to ail public comments receivet,
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EXHIBIT D

SEMINOLE COUNTY HOME PROGRAM
AFFIRMATIVE MARKETING PROCEDURES & REQUIREMENTS
(EQUAL HOUSING OPPORTUNITY)

It is the policy of the Seminole County (Community Services Department, Community
Assistance Division, Community Development Office) not to discriminate against any person on
the basis of ethnicity, color, national origin, sex, religion, familial status, or disability:
. & In the sale or rental of housing or real property;
In advertising the sale or rental of housing of any type;
In the financing or refinancing of housing;
In the provision of real estate or mortgage/lending services; or
In the appraisal or insuring or title of housing.

® & o

PURPOSE (24 CFR 92.351 (a) (1)

These Affirmative Marketing Procedures and Requirements (the Procedures) are developed for
use in HOME Investment Partnerships (HOME) Program-funded projects in accordance with the
HOME Program regulations including, but not limited to, 24 CFR 92.351. The Procedures are a

commitment by Seminole County, a HOME Participating Jurisdiction (PJ), and any HOME-
funded agency (Partner), for rental and homebuyer projects containing five (5) or more HOME-
assisted housing units. Each funded Partner shares responsibility with the County to inform the
public about the Federal Fair Housing Laws, solicit eligible persons without regard to ethnicity,
color, national origin, sex, religion, familial status or disability into the affordable housing
market, and to annually evaluate the effectiveness of these marketing efforts.

The Procedures are documented and maintained in the Community Development Office files and
shall be used in all County-issued HOME Requests for Proposals (RFPs) and HOME funding
agreements. Each Partner is held to the terms of the Procedures by the requirements in all
applicable subrecipient agreements or Community Housing Development Organization (CHDO)
agreements.

In accordance with the regulations of the HOME Program and in furtherance of Seminole
County’s commitment to fair housing and equal housing opportunity, these Procedures establish
ways and methods to affirmatively market rental or homeowner units constructed, rchabilitated,
or otherwise assisted under the County’s HOME Program. These procedures are designed to
assure that individuals who normally might not apply for available housing units because they
are socially and/or economically disadvantaged are provided an ample opportunity to apply.

PROCEDURES AND REQUIREMENTS

1.  METHODS THE COUNTY WILL USE TO INFORM THE PUBLIC,
POTENTIAL TENANTS, AND POTENTIAL OWNERS ABOUT FEDERAL FAIR
HOUSING LAWS AND AFFIRMATIVE MARKETING PROCEDURES AND
REQUIREMENTS. [24 CFR 92.351 (a) (1)]
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A. The Seminole County Community Development Office shall implement the
Procedures and evaluate their effectiveness as required by the HOME Program
regulations. This responsibility shall include, but is not limited to the following:

Y]

2)

3)

%)

Inform the community about the Procedures through periodic updates with
its Partners through, (a) training workshops and roundtable meetings with
its active and potential HOME Partners; (b) advertisements in local
newspapers of general circulation and other media outlets targeted to
special groups and areas, including Seminole Government Television
(SGTV); (c) posting the Procedures at various sites known to be
frequented by very low income and other hard-to-reach populations (such
as Public Housing Authority offices, offices of nonprofit housing
providers, bulletin boards at publicly subsidized rental housing complexes,
etc.; and (d) posting the Procedures on the County website
(www.seminolecountyfl.gov/).

Display the HUD Equal Housing Opportunity logo on all graphic
presentations by the County and its Partners relating to the HOME
Program including, but not limited to, press releases and advertisements.
Provide each Partner with copies of the brochure “Fair Housing, Equal
Opportunity for All,” provided by HUD, or a similar document at the time
they apply for HOME funding. Each Partner shall provide homeowners,
tenants, rental property owners, and other applicants with copies.

Provide general information and telephone numbers for persons to contact
the Community Development Office with questions regarding Affirmative
Marketing, Fair Housing, tenant’s rights, affordable housing, special needs
housing and the correction of substandard conditions in tenant-occupied
dwellings.

2. REQUIREMENTS AND PRACTICES ALL HOUSING PARTNERS MUST ADHERE
TO IN ORDER TO CARRY OUT THE COUNTY’S AFFIRMATIVE MARKETING
PROCEDURES AND REQUIREMENTS. [24 CFR 92.351 (a) (2) (i})]

At a minimum, each Partner of a housing project assisted or partially assisted with
HOME Program funds shall:

1)

2)

Incorporate the Equal Housing Opportunity logo or statement in its
correspondence (including any lease or purchase agreement), which shall
be used relating to the HOME Program.
Affirmatively state a position of equal opportunity in housing when
advertising the units or vacancies. Af a minimum, each Partner musit:
a) Use the Equal Housing Opportunity logo in print and visual
electronic advertising media;
b) Broadcast an Equal Housing Opportunity statement, if radio
advertising is utilized; and
¢) Display the HUD Fair Housing poster in a high traffic area of
its central sales/rental offices.
d) Provide required information in Spanish.
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PROCEDURES TO BE USED BY PARTNERS OF PROJECTS THAT HAVE
FIVE (5) OR MORE HOME-ASSISTED UNITS TO INFORM AND SOLICIT
APPLICATIONS FROM PERSONS IN THE HOUSING MARKET AREA WHO
ARE NOT LIKELY TO APPLY FOR HOUSING WITHOUT SPECIAL
OUTREACH. [24 CFR 92.351 (a) (2) (iii)]

A. Each Partner of a project that has five (5) or more HOME-assisted units shall, at a
minimum:

1) Consider factors such as price or rent of housing, the ethnic characteristics
of the neighborhood in which housing is to be located, the population
within the housing market area, public transportation routes, etc., to
determine which group or groups of the existing population are believed to
be the least likely to apply without special outreach. The Partner may use
Census data, neighborhood surveys, and information from local
government agencies, real estate associations and community-based
organizations as acceptable sources to gather this information.

2) Describe the marketing plan to be used in the initial sales/rental phase as
well as the ongoing marketing phase, to attract all segments of the eligible
population, especially those groups designated as least like to apply. This
shall include the type of media to be used, identity of the circulation or
audiences of the media identified in the plan, and other communify
contacts and organizations used to reach populations or identifiable groups
of persons needing special outreach.

3) Post and/or distribute information about the project to any such special
outreach populations that are being targeted for residence in the units.

RECORDS THAT WILL BE KEPT TO DESCRIBE ACTIONS TAKEN BY THE
COUNTY AND BENEFICIARIES TO AFFIRMATIVELY MARKET UNITS AND
RECORDS TO ASSESS ACTIONS. [24 CFR 92.351 (a) (2) (iv)]

A. Seminole County will keep the following records:

1) Copies of all mecting agendas and related materials of the County’s
Affordable Housing Partnership pertaining to these Procedures, and all
agendas and training materials of any HOME/CHDO training workshop
pertaining to these Procedures.

2) Copies of all press releases, advertisements and other written and
electronic materials that pertain to this Policy.

B. The County shall also require all Partners assisted with HOME funds to maintain
records of how housing unit vacancies are advertised for availability. All Partners
shall maintain a record of classified advertisements, flyers, electronic media spots,
or other marketing materials used to affirmatively market HOME-assisted units
for at least two years.
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A Partner of a project that has five (5) or more HOME-assisted units shall also
maintain a record of applicants for vacant units with a general profile of the
applicant, and shall denote the following:

1) How the applicant learned of the vacancy;

2) The outcome (acceptance or rejection) of the applicant; and

3) If rejected, why? '

Each Partner shall submit to the County annual reports through September 30, as
established by any HOME or HOME/CHDO Agreement, identifying persons
served.

DESCRIPTION OF HOW SEMINOLE COUNTY WILL ASSESS THE
EFFECTIVENESS OF THE AFFIRMATIVE MARKETING PROCEDURES AND
REQUIREMENTS, AND WHAT CORRECTIVE ACTIONS WILL BE TAKEN.
[24 CFR 92.351 (2) (2) ()]

A,

The Procedures will be assessed on an annual basis and will include a summary of
the “good faith efforts” taken by the County and by HOME and HOME/CHDO
Partners in the Consolidated Annual Performance and Evaluation Report
(CAPER).

The Community Development Office will evaluate the information compiled in
Section 4 (recordkeeping), and will estimate the degree to which statutory and
policy objectives were met. If the required steps were taken, the County will
make an assumption that good faith efforts were made to carry out these
procedures.

In conjunction with the annual on-site monitoring reviews conducted by the
County, each Partner shall produce records of:

1) Affirmative marketing efforts;

2) Applicants; and

3) Qutcomes.

The County will take corrective action if it is determined that a Partner has failed
to carry out affirmative marketing efforts as required. The County will provide
written notice to the respective Partner of the problems that have been identified,
and the corrective action steps that need to be taken. The County shall follow all
procedures for taking corrective action as provided in the Seminole County
Consolidated Plan for the HOME Program.

EQUAL HOUSING

OPPORTUNITY
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EXHIBITE

MINORITY OUTREACH POLICY
[24 CFR 92.351 (b)]
HOME PROGRAM
SEMINOLE COUNTY GOVERNMENT

It is the policy of Seminole County, in administering and implementing its HOME Investment
Partnerships (HOME) Program and its projects, to involve minorities and women, including
minority business enterprises and women business enterprises, to the fullest extent possible.
This relates, where necessary, to minority and women vendors, contractors, subcontractors,
labor, real estate firms, construction firms, appraisal firms, financial institutions, underwriters,
accountants, and providers of specialized legal services, in all contracts entered into by the
County, in the provision of affordable housing for lower income houscholds.

Seminole County will take affirmative steps to assure that small business enterprises, minority
business enterprises, and women business enterprises are used when possible in the procurement
of property, goods, and services. Affirmative steps may include, but are not limited to, the
following;:

1. Placing known, available, and qualified small business, minority business, and women
business enterprises on solicitation lists for HOME Program activitics;

2. Assuring that small business, minority business, and women business enterprlses are
solicited whenever they are potential sources;

3. Dividing total requirements, when economically feasible and allowed by the State or the
County’s Administrative Procurement Code, into smaller tasks or quantities to permit
maximum participation by small business, minority business, and women business
enterprises;

4. Establishing delivery schedules, where the requirement permits, which encourage
participation by small business, minority business, and women business enterprises;

5. Using the services and assistance of the Small Business Administration, the Minority
Business Development Agency of the Department of Commerce, and the Small Business
Development Centers of Seminole Community College and the University of Central
Florida; and

6. Requiring prime contractors, if subcontracts are to be let, to take the affirmative steps
listed in items 1 through 5 of this paragraph.

EQUAL HOUSING
CPPORTUNITY
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CPMP Version 2.0

Grantee Name: Jurisdiction

Project Name:

Anchor Road Stormwater Improvements

Descrlpt:on

|1D1S Project #: |1

JuoG code:

(129117

inage and sidewalks smpro_vement_s ;o_ a s_e_otioﬁn of Anchor Road, abutting the East Altamonte target area.

Location:

Census Tract 220 01 Bfock
Groups 1 & :

Select one:

.| Infrastructure

Explanation:

Expected Comp[et:on Date

12/31/2008 -

- Objectwe Category - —

O Decent Hous:ng
@ Sultable Llwng Erwtronment
O Economlc Opportunity

Improvements ‘will-be made to.a section of Anchor Road to install -
L underground stormwater dralnage and sudewalks L

- Outcome_ Categones

1 | Improve gquality / increase quantity of public improvements for lower income persons

v,

\
|
L
|
|
|

Proposed Qutcome

5 |:J AVE“EDIIIW/ACCESSEDI]IW ~ [
- [atrordabiity o2 |
.5usta|nabthty 1 3 ﬂ
w |11 Public Facilities v |Proposed 1 Accompt. Type: w [|Proposed R
.E O T i Underway T - — S = {Underway T
g - |Complete " Icomplete :
T & | Accompl. Type: . w [Proposed Accompl. Type: w |Proposed S
"d ] R i Underway S T T ‘|Underway
% g- “iComplete Complete :
sensenns—
& QO |Accompl. Type: ‘v Proposed Accornpl. Type: w |[Proposed e
2 Cneloo e nen s Underway E o lUnderway
s Complete Complete
b _

# of persons assisted w.

| 031 Flood Drain Improvements 570.201(c)

Matrix Codes

Performance Measure l Actual Outcome
1918 households assisted. " - | i L
nmproved mfrastructure

| Matrix Codes 1 W | Matrix Codes v
L M v
Matrix Codes | ¥ || Matrix Codes v
o | Fund Source: ‘ w |Proposed Amt. Fund Source: | W ‘ Proposed Amt. L o
e [ e | Actual Amount " |Actual Amount LI
o] T 7 f
] Fund Source: | ’ Proposed Amt. Fund Source: ‘ w ||Proposed Amt. | ... -
; o - |Actual Amount o | Actual Amount o
© Proposed Units Accompl. Type: ‘ v | Proposed Units
2 | Actual Units . ~—|Actual Units
E Accompl. Type: ‘ w | Proposed Units Accompl. Type: w |Proposed Units
o o Actual Units I Actual Units
Project (1) i CPMP



Project (1)

o | Fund Source ' v ! Proposed Amt. Fund Source: w ||Proposed Amt. S S
. B - Actual Amount T - | Actual Amount : :
E Fund Source v ! Proposed Amt. Fund Source: l w ||Proposed Amt. : -
e b B ~'| Actual Amount e - |Actual Am IR
B Proposed Units Accornpl. Type: ‘v |Proposed Units _ ' . L
g' 'IActual Units RS | Actual Units AR
o Accompl. Type: ; v 5 Proposed Units Accompl. Type: ‘ v E Proposed Units R Co
Coonin el o Ackual Units SN B S o2 Actual Units S
| CDBG w |Proposed Amt. '_$4_QOTOO_Q Fund Source ! w [|Proposed Amt. e
e [T = :|Actual Amount TN Actuwal Amount S .
§ Other \v)l Proposed Amt. -s_$1'.':,:45:6','96.4_ Fund Saurce |v Proposed Amt. S
e L T . ~|Actual Amount : o __|Actual Amount ) - '
® | Accompt. Type: | ‘Proposed Units Proposed Units |~ '
g’ R Actual Units | Actual Units » ’ _
& | Accompt. Type: ‘ v ! Proposed Units |Proposed Units DGR
ceon s o  Actual Units Actual Units o :
S n T —————aE
o | Fund Source: w iProposed Amt, Proposed Amt. S -
- e o P ACkual Amount ‘|Actual Amount
8 Fund Source: \ w |Proposed Amt. Proposed Amt.
E S R Actual Amount “|Actual Amount R
® | Accompl. Type: | Proposed Units Proposed Units L '
3’ T oo e | Actual Units "| Actual Units
E Accompl. Type: ‘ 4 J Proposed Units Proposed Units
e | Actual Units ‘{Actual Units
1y | Fund Source: Proposed Amt. Proposed Amt.
P ‘|Actual Amount - {Actuai Amount
E Proposed Amt. Fund Source ‘ v E Proposed Amt. L
£k _1Actual Amount - e iActual Amount |
© Accompl. -pype; | w ||Proposed Units Accompl. Type w [ Proposed Units
gi : o Actual Units o .~ |Actual Units
a: Accompl Type | v ! Propased Units Accompl., Type: w [[Proeposed Units
| Actual Units o Actual Units
CPMP



CPMP Version 2.0

Grantee Name: Jurisdiction

Project Name:

Westside Recreation Fa<:|I|ty Expans;on

Descrnptlon

[1D1S Project #: |2

|UOG Code:

Expans&on of. and :mprovements to

the Westsade Recreétion Facmty

|129117

Location:

919 Persimmon:Avenue,’ Sanford

Select one:

~.%:| Public Facilittes

Explanation:

Expected Complet:on Date.
12/31/2009 : ST
- Ob}ectwe Category .'
O Decerit Housing -
$O) Smtable Ltvmg Envsronment

Expanszon of and. lmprovements to the Westside Recreational.”
T Facmty to. prov;de more: recreatlon facrhtles and programs and to
il prowde for a commumty center B

O Econom:c Opportumty

2 Outc : me_ Categorles

Improve quality / increase quantity of neighborhood facilities for low-income persons ‘ VJ

|:| Ava:labtllty/Accessnb;hty

Proposed Outcome

e Ed
L__IAffo abmty ; 2 ‘
L] Sustamab;hty 3 I l
w | 11 Public Facilities w {Proposed st Accompl. Type: | w |Proposed R
.E T o YT : Underway PR e S Underway S
g O oy | Complete IR AR Coss s [ Complete o
< £ | Accompt. Type: w ||[Proposed s Accompl. Type: w jProposed s
O= T —jUnderway - e | Underway 3
0o R R A bRt —
"y 3 ‘1Complete : ; ; |Complete
& 8 Accompl. Type: ‘ Proposed Accompl. Type: w |Proposed T
2 ST s iUnderway e T Underway
~1Complete : Complete
——

Performance Measure

Actual Outcome

#.of. persons W|th 1mproved
facmty access.’ .-

03 Public Facilities and Improvements {General) 570.201(c)

5, 369 Eow/mod persons have

£ mcreased recreatlonal facmtles.

Matrix Codes

. Matrix Codes ‘ ‘j Matrix Codes
i
| Matrix Codes W | | Matrix Codes
~ |Fund Source: | ¥ Proposed Amt. | Fund Source: ‘ v ‘ Proposed Amt.
P o | Actual Amount ] i -~ |Actual Amount
T T
@ | Fund Source; | W (|Proposed Amt. | Fund Source: | ¥ } Proposed Amt.
; ERERS oo JActual Amount N i Actual Amount .
® | Accompl. Type: ‘ w iProposed Units | Accompt. Type: | w | Proposed Units : -
i ] | [ "
g‘ oo oL Ackual Units | ) Actual Units
& | Accompt. Type: ‘ v ! Proposed Units | Accompt. Type: | w | Proposed Units
| P e
TR Actual Units : - "|Actual Units

Project (1)

CPMP



— aposed Amt.
Propos : s . T e
Fund Source: m :

|Actual Amount
~N Tt | Actual Amount e Fund Source: | vJ Proposed Amt.
8 = ‘ v ‘ Proposed Amt. TR e | Actual Amount
> |ndsouree: Y Actual Amount | - | Tvoe: ‘v_| Proposed Units
£ Proposed Units Accoz.n.p_j. yp  |Actual Units
L. Type: - —— i
® Accomp i yp w7 Actual Units Accompl. Type: ‘ v | Proposed Units
g, —— T ‘V‘Proposed Units CC e |Actual Units
pu f. e -
e .ACC.Omp.. yp 7 | Actual Units o ' | v ||Proposed Amt.
: v Proposed Amt. 700:000 s - ._! | Actual! Amount
” CDBG 7 | Actual Amount 0000 - Fund Source: | ‘W || Proposed Amt.
3 o ‘ v l Proposed Amt. $ ———— T . -
> b — _-AC" Accompl. Type v | Proposed Units
£ T w | Proposed Units 777 7| Actual Units
. = | . ' : i
o {\ct_:omp!._ﬂv.l?. | Actual Units Accompl. Type: ' |Proposed Units
ol IT : [+ [Proposed units S e Actual Units
A . [:H " - "
o Accompl. Tybe: | ¥ Actual Units [Fund Source: | w ||Proposed Amt,
‘ . | w | Proposed Amt. Eunq = Actual Amount
ree: -
< FundSo—uL_’ Actual Amount Fund Source: | W ||Proposed Amt. —
- m— M Proposed Amt. e T Actual Amount |
s .Func.l.sf?u.r‘f?-‘ = |Actual Amount | . . f. Type: v [Proposed units
£ Tyoe: | w |Proposed Units Aecompl. Type: | ¥ Actual Units
. Type: - -
© Ac.compi _ ‘/p ——{Actual Units R Accompl. Type: | 'w |Proposed Units
- B .E. T ' ‘viproposed Units | @ -~ o o e | Actual Units
T . =N | n N R
o Accomp yp oo Actual Units Source: i L 4 [ Proposed Amt.
— w |[Proposed Amt. Flf.nd s . - |Actual Amount
ce:
in FundSoUr Sk jActual Amount Fund Source: ‘ v k Froposed Amb N
I E— L] Proposed Amt. i 7 |Actual Amount | -
;J anq Source —[Actual Amount l e iv IProposed Units
Y Type: | w |Proposed Units Rocompl. Ty ~{Actual Units
.Type: | ¥ | - ' -
£ .A(.:C.on'_]p-l yp © =% | Actual Units Accompl. Type: ‘ w |Proposed Units
g’ PR, : osed Units C : - Actuzal Units
- Accompl. Type: | h 4 é Prop : ;
o T LTI | Actual Units

- CPMP
2
Project (1)



Grantee Name: Jurisdiction
CPMP Versicn 2.0

Project Name:  |Lockhart's Subdivision Ph. 1° Potable Water Improvements - Design Only
Description: [1DIS Profect #: 3. |UOG Code: ]129117

Engmeermg desngn of-phase:1. of. potable water |mprovements

location:

Census Tract 204.02, Block : ' ' e |
Groups 1 Select one: Ipfrestructure o _ ‘ v L -
e L T . /[Explanation:

Expected Comp[et;on Date: Englneerlng de5|gn of g potabie water system for Lockhart s '

e Subdlwszon.-__.

12/31/2008
= Objective’ Category —

O Decent Housmg _
@ Smtable meg Env:ronment
O Economlc Opportun:ty

R Outcome Categones i
1] . Avaniabnhty/l-\ccess;blll
D Affordabihty e

|11 PublicFaciities | w |[Proposed [ - 1 Accompl. Type: w |Proposed
I Underway SRR S LT Underway
g9 1Complete AN Sl e complete
® E E—— .
= &£ | Accompl. Type: w |Proposed L Accompl, Type: i w |Proposed
o = o Underway AR o I . |Underway
.do"J‘ E' |Complete | S0 |Complete
& 9 | Accompl. Type: | w |Proposed S Accompl. Type: ‘ v ! Proposed
- T “’|Underway ] GO [ Underway
i | Complete i v . ’{Complete
N R I
Proposed Outcome Performance Measure Actua! Outcome
#.of persons w. increased 1800 persons._ Lo B - :
mfrastructure access S ST R R R R IR IR B R I
203 Public Faci[ities and Improvements (General) 570.201(c}) | ¥ | Matrix Codes v [
!
‘ ! Matrix Codes ‘ v t Matrix Codes ' |w
}Matnx Codes ‘V’ Matrix Codes . ‘ V!

Fund Source: w || Proposed Amt.
) L Actual Amount

Fund Source: v l Proposed Amt.
: ' Actual Amount

Fund Source: w |Proposed Amt.
SRR . |Actual Amount
Fund Source: w ||Proposed Amt.
S - | Actual Amount

Accompl. Type: v Proposed Units
_ "7 | Actual Units
Accompl. Type: ‘ w |Proposed Units
Actual Units

Accompl. Type: . Proposed Units
o oesemsn T Actual Units
Accompl. Type: ! w [Proposed Units
R “| Actual Units

Program Year 1

Project (1) 1 CPMP



Program Year 4 I Program Year 3

T Actual Amount

Actual Amount

e~ | Fund Source: | v l Proposed Amt. Fund Source ‘ v I Proposed Amt.
w | T E i h | Actual Amount " "~ -|Actual Amount
]
@ | Fund Source: w |[Proposed Amt., Fund Source 1 w |Proposed Amt.
E TR | Ackual Amount - s ;tal Amount -
f | Accompl. Type: 3 w |Proposed Units Proposed Units B
g’ S i o Actual Units Actual Units
& | Accompl. Type: | w |Proposed Units | Proposed Units
T | Actual Units L Actual Units
CDBG L 4 | Proposed Amt.  [$394,470: Fund Source w ||Proposed Amt.

Proposed Amt.

Fund Source: ‘ v !

Actual Amount

Propesed Units

| Proposed Amt.

Accompl. Type:

w2 Actual Units

Actual Amount

1Proposed Units

|Actual Units

Propesed Units

Accompl, Type: ‘ \d

Actual Units
Proposed Amt.

Proposed Units

Fund Source:

“|Actual Amount

‘ Actual Units
Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

~jActual Amount

' w |Proposed Amt.

~|Actual Amount

Proposed Amt.

Accompl. Type: i v Proposed Units Accompl. Type ‘ v \ Proposed Units
el U Actual Units S | Actual Units
Accompl. Type: | ¥ ! Proposed Units Accompl. Type: | W . Proposed Units
cLEEE T Actual Units .| Actual Units

Fund Source: ‘ A4

Proposed Amt.

in .
[ | Actual Amount oo - {Actual Amount
o | Fund source: - |[Proposed Amt. | Fund Source: | 'w ||Proposed Amt.
>E- oo Actual Amount e o) Actual Amount
& | Accompl. Type: | Proposed Units Accompl. Type: I v l Proposed Units
g, T L | Actual Units : ’ Actual Units
& | Accompl. Type: ‘ w |Proposed Units Accompl. Type ‘ w [Proposed Units
ST T | Actual Units ' _JActual Units
Project (1) 2 CPMP



Grantee Name: Jurisdiction

CPMP Versicn 2.0

Project Name:

Jamestown Phase 2 San;tary Sewer

Description: |

|UOG Code:

2 ‘ IDIS Project #: [4
Sanitary sewer construction/installation. -

_|129117

Location:

Census Tract 213.08; Block Group’

Select one;

| Infrastructure

Bl

“|Explanation:

12/31/2009. -

Expected Completlon Date

- Objective Category
O Decent Housmg ;

7@ Suxtab[e meg Enwronment
O Econor_n_:p__()pportumty 5

Phase 2 of the mstal]at:on ofa: centrallzed sanltary sewer system ln
s the }amestown SUblelSion. o :

Improve quality / increase quantity of public imprevements for lower income persons | W

i 1
. Avazlabthty/AcceSSIblhty ‘ - ’
Bl Affordablilty 2 ‘
[ sustainability "
«w |01 People v |Proposed 118 Accompl. Type: w |Proposed
.E TR Underway St T T - Underway
g g ;'|Complete ‘IComplete
+(J < | Accompl. Type: w |Propesed Accompl. Type: w Proposed
V= [~ Underway R "{Underway
5; £ {Complete Complete
& 8 Accompl. Type: v Proposed Accompl. Type: w |Proposed
q [T |Underway e - |Underway
.|Complete “1Complete
1
Proposed Outcome Performance Measure Actual Quicome
# of personsw |mprovec|_ _'__11:8_Iow/_‘_r_nod persons_._ RSN I LRI :
access to infrastructure = | i
% -
i 03] Water/Sewer Improvements 570.201(c) ‘ W || Matrix Codes | v
Matrix Codes ‘ v | Matrix Codes v
[ -
| Matrix Codes ‘ w || Matrix Codes |w |
: i
— | Fund Source: | w || Proposed Amt. Fund Source: | w || Proposed Amt,
B [T | Actual Amount S o Actual Amcunt
- .
@ | Fund Source: ‘ v ’ Proposed Amt. Fund Source: | W [ Proposed Amt.
E T Actual Amount ) : Actual Amount
E Accompl, Type: | ® | Proposed Units Accompl. Type: W= Proposed Units
gi s Actual Units o "~ jActual Units
6—_ Accompl. Type: ‘ w [|Proposed Units Accompl. Type: ‘ v } Proposed Units
S T Actual Units : Actual Units

Project (1)

CPMP



Funq Sogr.ce:. ‘ v '

Proposed Amt.

Proposed Amt.

Fund Source: ‘ v I

- -|Actual Amount Actual Amount e
@ | Fund Source: | W 1 Proposed Amt. Fund Source: ' W l Proposed Amt. L
>E- T ST — ——Actual Amount —
8 | Accompl. Type: Accompl. Type ‘ v ‘ Proposed Units | -~~~
g ol e T Actual Units - .| Actual Units
a'_ Accompl. Type: ‘v Proposed Units Accompl. Type: | W |Proposed Units

veielo n 7w Actual Units SR - {Actual Units T
oy | CDBG w ||Proposed Amt. - $875,900 | w | Proposed Amt. FUTR LT
v [ | Ackual Amount y - |Actual Amount i
3 Fund Source: ! w {Proposed Amt. : ‘ A 4 ] Proposed Amt. e =
; ———————[nctual Amount e e Amonme 1
& | Accompl. Type: | W |Proposed Units Accompl. Type: | w |Proposed Units | . = -
D~ lActual Units T Actual Units SR
& | Accompl. Type: ‘ v |Proposed units Accompl. Type: | |Proposed Units | ..~ . =

S Actual Units R Actual Units R

i 1 “

o | Fund Source: | w ||Proposed Amt. Fund Source: | W | Proposed Amt. R _
]
O | Fund Source: ‘ A l Proposed Amt. Fund Source: ‘ 4 J Proposed Amt.
; G Ackual Amount T | Actual Amount
© | Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w | Proposed Units
g Crosennon e | Actual Units R - 1Actual Units
E Accompl. Type: ‘ v [ Proposed Units Accompl. Type l v | Proposed Units

costnns s Ackual Units : Actual Units
1n | Fund Source: v ! Proposed Amt. Proposed Amt.
S || Actual Amount | Actual Amount
9 | Fund Source: ‘ w |[Proposed Amt. l Proposed Amt.
E e o tACtua] Amount - |Actual Amount R
® | Accompl. Type: | w |Proposed Units Proposed Units
g! T T Actual Units Actual Units
o | Accompl. Type: ‘ w |Proposed Units I Proposed Units

“tActual Units

Actual Units

Project (1)

CPMP



CPMP Version 2.0 Grantee Name: Jurisdiction

Project Name: |{Planning & Admmlstratmn '

Descrlptlon. _ IDIS Pro;ect #. |S
.Plannmg and: admrmstrat on,

S ‘-|Uf_)G Code: [129117

Location: ategor
534'W. Lake Mary Blvd.; Sanford,

| Planning/Administration v
Select one: Planning/Administration RN D

i ; SIS :fj Explanation:

Expected Complet;on Date. PIannmg and admmlstrative expenses |n lmplementmg the CDBG :
9/30/2008 e Program T SR :
' OblectweCategory — = ST R T

- O Decent Housing - :
,Q.Swtebl_e_hvmg_Er_l_\_nrohment'.'__ =
O Ek':erizomie.ohbort‘uhity} BN

Outcome‘Categories : 1 |
._:DAV&IE&D]I!W/ACCESSI'JIEIW | - ‘
" affordability " 2 —_—
[ sustanabiity = 3 Ad
w | Accompi. Type: |w [Proposed |- Accompl. Type: | v |Proposed
£ 7 7 |underway L Lol e Hinderway
g g '. o Complete e L R Complete
. . 3
+° £ | Accompl. Type: - w |Proposed R Accompl, Type: | w | Proposed
5= TR ~“|Underway RIS Sl e Underway
&, g' “{Complete SRR SR L  Complete D
A O |Accompl. Type: w Proposed B R Accompl. Type: w |Proposed :
SO e |complete S i e completa
Proposed Outcome Performance Measure Actual Outcome
3 | \
| 21A General Program Administration 570.206 | ¥ || Matrix Codes | l
H |
i Matrix Codes W || Matrix Codes v
o M | R
| Matrix Codes v ‘, Matrix Codes 7 | v !
~ | Fund Source: | w E Proposed Amt. |~ Fund Source: | w |[Proposed Amt.
. ST ‘| Actual Amount co © 7 |Actual Amount
1]
@ | Fund Source: ‘ w |Proposed Amt. Fund Source: ! w ||Proposed Amt.
E e -‘|Actual Amount oo CActual Amount
E Accompl. Type: | Proposed Units Accompl. Type: ‘ w [|Proposed Units
gi : oo Actual Units ’ L Actual Units
a: Accompl. Type: ‘ w | Proposed Units Accompl. Type: i v 1 Proposed Units
R 1 Actual Units ~ [Actual Units

Project (1) 1 CPMP



& | Fund Source: ‘ v J Proposed Amt. Fund Source: v ! Proposed Amt. R '
- B -~ Ackual Amount : T |Actual Amount | -
E Fund Source: v [ Proposed Amt. Fund Source: w |Proposed Amt. URRR T _
£ el Actual Amount R Actual Amount
B | Accompl. Type: " |Proposed Units Accompl. Type: | w [Proposed Units | - L
g s s Actual Units : T . ~i{Actual Units e s
a'_ Accompl. Type: ‘v Proposed Units Accompl. Type: {'J Proposed Units - .

T R - Actual Units ; o ] Actual Units e
e | CDBG | w [Proposed Amt. | $494,470 ProposedAmt. | . =
L PR AL Actual Amount -|Actual Amount | REERE
g Fund Source: Proposed Amt. [ Proposed Amt. S
>E- s oo - Actual Amount e T |Actual Amount :
@ | Accompt. Type: | ¥ |Proposed Units Accompl. Type: | w |Proposed Units [ " - .' RS
g, S i Actual Units o s n T Actual Units RS Pt
& | Accompl. Type: | w |Proposed Units Accompl. Type: lv Proposed Units R

cooeenst s | Actual Units TR | Actual Units SR
< Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ v E Proposed Amt. S .
W [ s 0 0 Actual Amount : e - "|Actual Amount | Tl I
E Fund Source: ! v ! Proposed Amt. Funid Source: ‘ v ’ Proposed Amt. RS
£ = R R e b —|ActualAmount | - |
® | Accompl. Type: w |Proposed Units Proposed Units LR
gi G | Actual Units A . ‘ Actual Units
j.: Accompt. Type: ‘ v ! Proposed Units | :-Z . Accompl. Type: v \ Proposed Units

AT - EActual Units e, ' ~ | Actual Units
1 | Fund Source: | w |Proposed Amt, Proposed Amt.
. s | Ackual Amount Actual Amount
E Fund Source: | v i Proposed Amt. l Proposed Amt.
£ kT | Actual Amount Actual Amount
& | Accompl. Type: | w |Proposed Units Proposed Units
g’ s T Actual Units ~|Actual Units
& | Accompl. Type: ‘ w jProposed Units |Proposed Units

Trroe | Actual Units Actual Units

Project (1) 2 CPMP



) Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name: Child Care Assistance . Rt T R
Description: [1D1S Project #: {6 oo luoe Code |129117
_P iblic: re. assustance to mcome ehgibie households Lo

-Semce to: prowde chnd-” ;

Location:
Countywide " .

- | Public Services w |5
Select one: P : . S

; e - |Explanation:
Expected Completlon Date: Child care assistance (subsidies) for low/mod income persons.
9/30/2008. T L e e T
- Objective’ Category
| O Decent Housing ||
@ suitable Living Enwronment: S

O Economlc Opportumty

i Outcome Categones :
' Avai{abihtyfACCESSlblllty

:I:| Sustamabmty 3 v
w |01 People | ¥ |Proposed 130 Accompl. Type: w | Proposed
"E T |underway o T g < lUnderway
5 g |Complete — - Complete .
< & | Accompl. Type: w |Proposed Accompl. Type: w |Proposed -
0= i od o T lunderway R e Y Underway
= e ~iComplete I L L - |Complete
2 S — . Jamansewn
A O |Accompl. Type: * | w [Proposed RACRIR Accompl, Type: w |[Proposed
chmimie i v 0 Complete N S -~ I Complete
Proposed Outcome Performance Measure Actual Outcome

#:0of persons with, lncreased 1_30_-pe'r$d';j_s__ éjss_is_;gd-_._ . i
access toa PUbllc service [T

05L Child Care Services 570.201(e) W || Matrix Codes iw

Matrix Codes ' W || Matrix Codes ! v i

' Matrix Codes ‘ A \ Matrix Codes ‘ v l
Fund Source: v ‘ Proposed Amt. '
~1Actual Amount

Fund Source: ‘ w ||Proposed Amt.
oo o Actual Amount
Fund Source: A 4 | Proposed Amt.
TR R T Actual Amount

Proposed Amt.
Actual Amou nt

Fund Source: ‘ v

Proposed Units

|Actual Units

Accompl. Type: | W |Proposed Units
S | Actual Units

1 Accompl. Type: ‘v Proposed Umts
- - 1Actual Units

Accompl. Type: | w [ Proposed Units
' | Actual Units

Accompl. Type:

Program Year 1 [

Project (1) 1 CPMP



i
Fund Source: ‘ A 4 ‘ Proposed Amt.
Sl Actual Amount
Fund Source: {v [ Proposed Amt.
E oo Actual Amount

Fund Source: ‘ v I Proposed Amt.
R R “7|Actual Amount
Fund Source: ! VJ Proposed Amt.
e nnnen s Ackual Amount

Accompl. Type: ‘ w [|Proposed Units Accompl. Type: \ v Proposed Units
sl vy Acktual Units S | Actual Units
Accompl. Type: | w |Proposed Units Accompl. Type: W [Proposed units

Program Year 2

Proposed Amt.
“{Actual Amount
Proposed Amt.
"7 |Actual Amount_

CDBG ‘ v |Proposed Amt. |$159;512°
Fund Source: ‘ w Proposed Amt.

" | Actual Amount

Accompl. Type:

Proposed Units
: Actual Units
Accompl. Type: ‘ v t Proposed Units
e Ll | Ackual Units
Proposed Amt.
| Actual Amount
Proposed Amt.

Proposed Units
: i | Actual Units
Accompl. Type: | v g Proposed Units
s U Actual Units

v

Program Year 3

Fund Source; | w ||Proposed Amt,
comene oo oo Actual Amount

Fund Source: !v Proposed Amt.

“1Actual Amount G

Accompl. Type: | w {Proposed Units Proposed Units
TS o e o Ackual Units . 1 Actual Units
Accompl. Type: | w |[Proposed Units | . = - - Accompl. Type: | ¥ ! Proposed Units
AT T | Ackual Units i e ] Actual Units
Fund Source: { w |Proposed Amt. | Ria Fund Source: | W ' Proposed Amt.
T oo | Actual Amount oo oo+ |Actual Amount
Fund Source: 1 v |Proposed Amt. | = - . - Fund Source: |W ! Proposed Amt.
— 1 Actual Amount T o DI Actual Amount

Program Year 4

Accompl. Type: ‘ Proposed Units Accompl. Type: | 'w |[Proposed Units

T Actual Units - - {Actual Units

Accompl. Type: , v } Proposed Units | -~ i Accompl. Type: | w || Proposed Units
oo | Actual Units : Snein T ~ - 1Actual Units

Program Year 5

Project (1) 2 CPMP



Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name:

Medical Assistance’

Descrlptlon.

l1p1s Project #: |7 S _"-'_|u_oe_ dee: [129117

Location:

Countywide

= Priority Need Catego
Select one: nonty .e- R gry :

Sk Explanation:

Expected Completlon Date. e S

9[30/2008_ L

Ob]ectlve Catego
20} Decent Housmg.x :
! @ Suttab!e L|V|ng Envnronment
O Economnc Opportumty :

Outcome Categortes
. Ava;[ab:hty/Accessrblh

11 Improve the services for low/mod income persons
A : — : : :

Proposed S 2_0_0 Accompl. Type: w iProposed

o |Underway oo S T T | underway
“[Complete | i TR R S e

Proposed S Accompl. Type: R |Proposed

t-level

ojec

Pr

7 |underway e T T underway

Accomplishments

Accompl. Type: w |Proposed S Accompl. Type: ‘VsPFOPOSEd

|Underway R A | Underway
Complete REREANCE S  complete

Pr_oposed_ 0u_tc_pme_ | Perfor_mance__ M__easure _ _ l-_\ctual Outcome

|05M Health Services 570.201(e) | w || Matrix Codes : v

: Matrix Codes

- l Matrix Codes | i} ‘ v !

| w i Matrix Codes v '

| Matrix Codes
! I

w ||Proposed Amt. | Fund Source: ‘ w ||Proposed Amt.

Fund Source:

| Actual Amount Actual Amount

Fund Source:

| Fund Source: ! v | Proposed Amt.
- 5 | Actual Amount
| Accompl. Type: | w |Proposed Units L

w [|Proposed Amt.
I 'ActuaIAmount

Proposed Units

- | Actual Units Actual Units

Program Year 1

Accompl. Type: - \ Proposed Units

Accompl. Type: | | w | Proposed Units

|
Actual Units

“[actuat units

Project (1)

1 _ CPMP



Fund Source: ‘

v]

Proposed Amt.

“{Actual Amount

Fund Source:

Proposed Amt.

-

Actual Amount

v

Proposed Amt.

Fund Source:

Fund Source: |

: ctual Amout

v/

Proposed Units

Proposed Amt.

v‘

Accompl. Type: |

]

Actual Units

Accompt. Type:

w iProposed Units

E Actua! Amrountr I

T Actual Units

Program Year 2

!
£
|

Proposed Units

Accompl. Type:

]

CDBG |

jActual Units

‘ L 4 \ Proposed Units

Accompl. Type:

7 Actual Units

i Proposed Amt.
2| Actual Amount

-~ $100,000:

Proposed Amt.

~|Actual Amount

Fund Source:

[ Proposed Amt.

| Actual Amount

v

Proposed Units

} Proposed Amt.

Accompl. Type:

~ | Actual Units

R Agtual Amoupt

' Proposed Units

~{Actual Units

Program Year 3

A4

Proposed Units

Accompl. Type: .

-i1Actual Units

Proposed Units

~|Actual Units

Proposed Amt.

Fund Source:

7| Actual Amount

Proposed Amt.

< | Fund Source: ! v |Proposed Amt. Fund Source: | ¥

W [T i Actual Amount e - |Actual Amount

@ |Fund Source: ¥ E Proposed Amt. Fund Source: ‘ v l Proposed Amt. SRR

£ e e | Actaal Amount o lo- 2 0] Actkual Amount SRR

B | Accompl. Type: | '@ Proposed Units Accompl. Type: Iv Proposed Units

g‘ T s L Actual Units o . -|Actual Units L

E Accompt. Type: ‘ v ‘ Proposed Units ‘ w |Proposed Units Dot
S T Actual Units |Actual Units e

Proposed Amt.

Actual Amount

|

Proposed Amt.

Fund Source: ‘

+{Actual Amount

v

Proposed Units

Proposed Amt.
3

Accompl. Type: ‘

-1 Actual Units

nt

Proposed Units

- |Actual Units

Program Year 5

v

Proposed Units

Accompl. Type: {

| Actual Units

| w |Proposed Units

Accompl. Type:

Actual Units

Project (1)

CPMP



Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name: Erergency.Weather Radlos for Senior Citizens =~ .
Description: ) ]IDIS Project #: IS i IUOG Cade:_ ]129117
Emergencv weath‘ % adlos for sensor cmzens S E, : ST

Location:

Countywide. B
IR REN ~i Public Services v
Select one: o S — _
L A Expianation:
Expected Cornpletlon nate_ Emergency weather radlos wd! be made avallable to senlor C|t|zens
ObJectlve Category

: '_'-O Economlc Opportumty

_f::-_- Outcome Categones 1 Improve the services for low/mod income parsons ‘ v ’
e . |
A 4
0 ‘|Proposed :1,200 Accompl, Type: ‘ w |Proposed
- “|Underway [ L T T underway
g g “|Complete BRI Sl  complete
2 £ | accompl. Type: w |Proposed | = - Accompl. Type: v |[Proposed
%). E' lcomplete [ cne el [ Complete
E: 8 Accompl. Type: w |Proposed St : Accompl. Type: ‘ v J Proposed
; ol Complete S CHIIE ot Complete T
I
Proposed OQutcome Performance Measure Actual Outcome
# of househofds wrth a’ new' 1,200 senior-households, -~ 1] ol
05A Senior Services 570.201(e) ‘ W || Matrix Codes ' ‘ v '
Matrix Codes ‘ VJ Matrix Codes I ’
Matrix Codes ‘ v JE Matrix Codes A 4 ;

Fund Source; w ||Proposed Amt.
N Actual Amount
1 Fund Source:  |'Ww Proposed Amt.
- Actual Amount

Fund Source: w |Proposed Amt. I
sl | Actual Amouant }

Fund Source: 1 w |Proposed Amt.
Lot Actual Amount

Proposed Units

-|Actual Units

Accompl. Type: | W J Proposed Units
e | Ackual Units

Accompl. Type: w | Proposed Units

' o ‘ Actual Units

Accompl. Type: I v | Proposed Units
Actual Units

Program Year 1

Project (1) 1 : CPMP



Fund Source: ! v

‘ Proposed Amt.

~|Actual Amount

Fund Source:

! v i Proposed Amt.

RIS Actual Amount

Fund Source: | v

i Proposed Amt.
] ctual Amount

| Proposed Units

Accompl. Type:

|Actual Units

Fund Source:

i v | Proposed Amt.

JActual Amount

Proposed Units

Accampl. Type:;

-| Actual Units

Proposed Units

Accompl. Type; ‘ h g

“{Actual Units

i Proposed Amt.

CDBG

..:E Actual Amount

Accompl, Type:

w | Proposed Units

“{Actual Units

1 v J Proposed Amt.

$30 ,'0..0'0‘ B

Fund Source:

| Ackual Amount

[ Proposed Amt.

Other

: Actual Amount

$6,500

l Proposed Amt.

Fund Source:

: Actgal Amount

Proposed Units

Accompl, Type; | W™

| Actual Units

w |Proposed Units

Accompl, Type:

Actual Units

\ Proposed Units

Fund Source:

Accompl. Type: ‘ v

.=J Actual Units

~1Actual Amount

Proposed Amt.

Accompl, Type:

Fund Source:

‘ L 4 Proposed Units
| Actual Units

w ||Proposed Amt.

Actual Amount

Fund Source:

] Proposed Amt.

Actual Amount

{Proposed Units

l Proposed Amt.

Accompl. Type: | W

77| Actual Units

Proposed Units

|Actual Amount

"|Actual Units

Program Year 4 I Program Year 3 I Program Year 2

Accompl. Type:

\L‘ Proposed Units

w{Actual Units

Proposed Amt.

| Proposed Units

Fund Source: i v !
e “|Actual Amount

- [Actual Units
Proposed Amt.

- | Actual Amount

Fund Source:

l Proposed Amt.

=1Actual Amount

Proposed Units

i Proposed Amt.

Actual Amount

Accompl. Type: | W

| Actual Units

Proposed Units

~{Actual Units

Program Year 5

Proposed Units

Accompl. Type:

“| Actual Units

Proposed Units

“|Actual Units

Project (1)

CPMP



Grantee Name: Jurisdiction
CPMP Version 2.0

Project Name: |HOME Planning and Admlmstratlon L S
Description: |IDIS Project #: [9 - R fUOG Code. |129117
Plannmg 2 o adman:stratlon for the HOME Program-' ) A R R

Location:

534°W. Lake: Mary BEvd 'Sanford : : ) :
FL _32773 Select one: .Ple.n.niog_/Ac.Im.inis.'tretio.n. | .‘ . ‘ V ‘ )

. S : & *|Exptanation:

Expected Completlon Date: Plannlng and ad mm[stratwe expenses for the |mplementat10n of the
9/30/2008 1 HOME Program S e _ R _

= Objective; Category - :

O Decent Hous i _
@ Suttabie LMng En\nronment::
_:O Economlc Opportumty w

Outcome Categones

D Ava:fablhtyf cce551blhty v
' Affordabn E
Dsustanabity 3 v
w | Accompt. Type: v |[Proposed TR Accampl. Type: w |Proposed RPN
= AT T Underway ol R “IUnderway
g g | Complete s il © ' |complete
+0 £ | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
0 - . - — e
B = P ~7|Underway : i e T Underway
2 g. " complete R G [eomplete T
ot — pmert
A O |Accompl. Type: w | Proposed Accompl. Type: w |[Proposed : L
& |77 T T {Underway oo o (Underway
il e | Complete S e [ Complete
Proposed Qutcome Performance Measure Actual Qutcome
# of households w:th anew| 1_-;2__00‘_{se'n_i_o_r_.'h_o_dse_holds.' : ol
31B Administration - grantee | w || Matrix Codes -
éMatrix Codes \ v E Matrix Codes -
E N 3 m g
Matrix Codes v f Matrix Codes A d i

Fund Source: w |Proposed Amt.
L = | Actual Amount
Fund Source: * w ||Proposed Amt.
B | Actual Amount

Fund Source: vmoposed Amt.
e - —|Actua!l Amount
Fund Source; ‘ v ; Proposed Amt.
o - lAt:tual Amount

Proposed Units

. “{Actual Units

Accompl. Type: | W 1 Proposed Units
: S Actual Units

A 4

Accompl. Type: ‘ v ! Proposed Units
- s JActual Units

Accompl. Type: | w iProposed Units

L S ‘{Actual Units

Accompl. Type:

Program Year 1

Praject (1) 1 CPMP



Fund Source: ‘ v I

Proposed Amt.

Fund Source: hd

Proposed Amt.

Program Year 2

HOME

Proposed Amt.

| Actual Amount

. $112,500°

|
v

- |Actual Amount - “IActual Amount TR
Fund Source: hd | Proposed Amt. Fund Source: | W ] Proposed Amt. | _. .: 3
Accompl. Type: ‘v Proposed Units Accompl. Type: | W ! Proposed Units |-
Accompl. Type: I w |Proposed Units Accompl. Type: ‘ v i Proposed Units | - .. .-

Proposed Amt.

Fund Source: |

“{Actual Amount

Fund Source: |

: ctual Amount

Proposed Amt.

Proposed Units

v

Proposed Amt,

Accompl, Type: | v

Fund Souece:

T Actual Amount

| Proposed Units

Fund Source: A 4

| Actual Amount

Proposed Units

: ] -JActual Units . | Actual Units
Accampl. Type: ‘v Proposed Units Accompt. Type ‘v \ Proposed Units
SarrEni o Ackual Units B Actual Units
Fund Source: ‘ v E Proposed Amt. Fund Source: w |Proposed Amt.
s AT ey Actual Amount TR “ | Ackwal Amount

Proposed Amt. I Proposed Amt.

Accompl. Type:

“1Actual Units

ctual Amount

i Proposed Units

|Actual Units

Program Year 4 I Program Year 3

Proposed Units

Accompl. Type: ‘

| Actual Units

Proposed Units

“{Actual Units

“JActual Units

wn | Fund Source: | w ||Proposed Amt. Fund Source ‘ w {|Proposed Amt.

w T T | Actual Amount : ‘| Actual Amount

E Fund Source: | w [Proposed Amt. Fund Source ‘ v [ Proposed Amt.
S e " jActual Amount 2| Actual Amount

g Accompl. Type: | w [ Proposed Units Proposed Units

81 e iR :Actual Units Actual Units

& | Accompl. Type: | W {Proposed Units Proposed Units

Actual Units

Project (1)

CPMP



PP Version 2.0 Grantee Name: Jurisdiction

Project Name: [Affordable Housing ASS|stance Program ' R
Description: l1p1s Project #: !10 T |UOG Code |129117
Subsi_d_ies.'_.t"?- creat affordable housm_ e R SR PR

Location:
Countywide

=+ Qther A 4
Select one: | I S— _

| Explanation:

Expected Completlon Date. HOME: sub51d|es to reha blhtate, construct or, other\lee create new
12/31/2010° Sl _unlts of affordable houssng for VLI/LI households These subsidies

< Objective Category
@ lccent Housmg :
O Suntabte stng Enwronment
O Econom:c Oppor’cumty

wu[l be offered v1a :a_NOFA and may asszst elther rental or ownershlp

: [ 1 Increase the availahility of affordable owner housing ‘ v l
|:i Avaﬂabtltty/Accessnbahty ' ' E— ‘ -
[¥] ffordabiiity - 2 J
Dswwmabity | 3 v
w |10 Housing Units v ‘ Proposed Accompl. Type: | w |Proposed
-E R T ~|Underway L I o riUnderway
g g . o ; s complete S [complete
I
H I
-? < | Accompl. Type: ‘v |Proposed Accompl. Type: v |Proposed
= [T underway e o ... 77 |underway
.% E‘ S [Complete S [ Cmatete
g 9 |Accompl. Type: . 'w [Proposed DR TRI Accompl. Type: w |Proposed
2 R o <= |Underway R St oy [Underway
" |Complete L SOy R I et D Complete

Proposed Outcome Performance Measure l Actual Outcome

# of h.o_usehoi_;is_.ass_;_stec_!._. 10 householdsassmted

{12 Construction of Housing 570.201(m) v/l Matrlx Codes v

| Mot |

i Matrix Codes Matrix Codes g

| Matrix Codes g i Matrix Codes | VJ

Fund Source: | W ] Proposed Amt.

- : ' Actual Amount
Fund Source: ‘ v ! Proposed Amt.
B ' __|Actual Amount
T Proposed Units
. |Actual Units

Accompl. Type: l vJ Proposed Units
R ‘1Actual Units

Proposed Amt.
Actual Amount
| Fund Source: v Proposed Amt.
' ' ~ | Actual Amount
Proposed Units
Actual Units

| w |Proposed Units
Actual Units

3‘ Fund Source:

Accompl Type Accompl. Type:

Program Year 1

Accompl. Type:

Project (1) 1 CPMP



Program Year 2

Proposed Amt,

Fund Source: ! A 4 !

o Ackual Amount

Proposed Amt.

~|Actual Amount

Proposed Amt,

Fund Source: | ¥ !

e . Actual Amount

Proposed Units

Accompl. Type: | W®

*|Actual Units

Proposed Amt.

- |Actual Amount

Proposed Units

“|Actual Units

IProposed Units

Accompl. Type: i

Program Year 3

| Actual Units

Proposed Amt.

HwE v

~|Actual Amount

$262.506:

‘ Proposed Units

Actual Units
Proposed Amt.

- |Actual Amount

Proposed Amt.

Fund Source: . ‘vl

-|Actual Amount

Accompl. Type: 1v Proposed Units
o | Actual Units

l Proposed Amt.

Actal Amount .

Proposed Units
—_—
| Actual Units

Proposed Units

Accompl. Type: l v )

Program Year 5 I Program Year 4

S Aetual Units

Proposed Amt.

Fund Source:

] Actaal Amount

Proposed Units

~|Actual Units

Proposed Amt.

Actual Amount

Proposed Amt.

Fund Source:

Actual Amount

Proposed Units

Accompl. Type:

oPActual Units

I Proposed Amt.

Acta Amount

Proposed Units

| Actual Units

Proposed Units

Accompl. Type: ‘ v ‘

“1Actual Units

Proposed Amt.

i Proposed Units

Fund Source:

o -{Actual Amount

| Actual Units

Proposed Amt.

| Actual Amount

Proposed Amt.

Fund Source: i v i

| Actual Amunt

Proposed Units

Accompl. Type: |'#®

7| Actual Units

) Proposed Amt.

| Actual Amount

Proposed Units

Accompl. Type: b

| Acktual Units

Proposed Units

sccompl. Tye: | ¥

~'| Actual Units

Proposed Units

Accompl. Type: v

Actual Units

Project (1)

CPMP



CPMP

Grantee Name: Jurisdiction

Version 2.¢

Project Name:

Description:

Subsrdie t -CHDOs to"

CHDO Set-Aside Housing A55|stance :
‘ luoe Code:

l1D1S Project #: |11

od afforda ble housmg

[129117

Location:

Select one:

S QOther

. |[Explanation:

Expected Completlon Date:

9/30/2010

~‘Objective: Catego
@ Decent Housmg

|- O suitable lem'g Environment :
'"O' 'conomlc Opportumty ]

" Subsidies for at feast one CHDO to produce either new/rehabllltated
ownershlp or renta! housmg for VLI/LI households. S : :

Increase the avalfab|l|ty of affordable owner housing

- [7] Affordability 2 :
[ sustainabilty. 1 3 v]
@ |10 Housing Units | w ! Proposed RN 2 Accomph. Type: ‘ v| Proposed L
¥R T Underway | T o Underway |
g g “]Complete SO Complete
+0 £ | Accompl. Type: w | Proposed Gl Accompl. Type: lv Proposed
U = T = {Underway e - H{Underway
- E .| Complete Complete
8 O |[Accompl. Type: w (Proposed b Accompl. Type: d Proposed :
2 PETSENER ~|underway SRR - |Underway |-
-] Complete |complete L
]

Proposed Quicome

Performance Measure

Actual Outcorne

# of households assisted.

| 12 Construction of Housing 570.201(m)

12: househotds aSSISted

| W || Matrix Codes
I
Matrix Codes W || Matrix Codes ! v '
Matrix Codes i v [ Matrix Codes ‘ v ‘
~ | Fund Source; | w ||Proposed Amt. R : Fund Source ; w ||Proposed Amt. S
;‘i Sl - | Actual Amount i Actual Amount ) B
g Fund Source: ‘ v ! Proposed Amt. | Fund Source: W . Proposed Amt.
EF i ' - ActualAmount e : | Actual Amount
E ACCDlTIpl Type ‘ v ‘ Proposed Units | Accompl. Type: | * Proposed Units
g’ Actual Units T Actual Units
E Accompl Type Proposed Units | Accompl, Type: v Proposed Units
- tActual Units o Actual Units

Project (1)

CPMP



Fund Source; A 4 | Proposed Amt.
S B Actual Amount
| Proposed Amt.

Fund Source: : w ||Proposed Amt.
LT T Ackual Amount

Fund Source: ! v E Proposed Amt.
i

s s | Ackual Amount

Accompl. Type: | w |Proposed Units
Lo roar AT s Actual Units
Accompl. Type: ‘ w | Proposed Units
R Actual Units
Proposed Amt.
] | Actual Amount
Fund Source: \ v E Proposed Amt.
R v Actual Amount

Proposed Units

. son | Actual Units

Accompt. Type: v Proposed Units
s Ackual Units

Proposed Amt.
[

s - tActual Amount

Fund Source: ‘ v l Proposed Amt.

HOME \ v "=':'$500,0q'6.-"

Accompl. Type: Q' ; Proposed Units Accompl. Type: \v \ Proposed Units
Accompl. Type: | JProposed Units | Accompl. Type: ‘v!Proposed Units
T | Actual Units S | |Actual Units Lol
Fund Source: | 'w || Proposed Amt.

DTl Actual Amount
Fund Source: ‘ A 4 ! Proposed Amt.

oo e | Actual Amount

Proposed Amt.
T oo Actual Amount
Fund Source: ‘ w ||Proposed Amt.
Corroenn s i Actual Amount

Fund Source:

Accompl. Type: | w |Proposed Units | - Accompl. Type: | ' |Proposed Units
Gnmrilan ven i Actual Units ' AT T | Actual Units
Accompl. Type: ‘ v \ Proposed Units | : Accompl, Type: | v ! Proposed Units

| Actual Units Actual Units

Fund Source: | W ||Proposed Amt. Fund Source: ! b ! Proposed Amt.
Fund Source: | W ||Proposed Amt, Fund Source: | W |Proposed Amt.
T 7 Actuai Amount : T Actual Amount

Program Year 4 I Program Year 3 I Program Year 2

Accompl. Type: | 'w | Proposed Units Accompl. Type: | w |Proposed Units

. s Actual Units 5 |Actuat Units
Accompl. Type: ‘ w |Proposed Units SERI Accompl. Type: i w |Proposed Units
| Actual Units : o RS - |Actual Units

Program Year 5

Project (1) 2 CPMP



cPMP Version 2.0 Grantee Name: Jurisdiction

Project Name: |HOME Tenant-Based- Rentai A551stance _ B
Descrl_ptton. o [1DIS Project #: [12 e |UOG Code |129117
' | Assistance for VLI households. - B

Location: .

Rental Housin v
Select one: — 9:_ —— o

; LT _ _' Explanation:
Expected Completnon Date. RentalSUb5|d*eSf°rVLI househOIdS
3/31/2011: SRR A T e e T

e Ob}ecttve Catego_

Improve access to affordabte rental housing l hd J

e — : . :
04 Househalds w |Proposed |~ 15 Accempl. Type: . v [Proposed

| Underway oo el e Underway
‘|complete [0 Lo Complete

Accompl. Type: V Proposed Accompl, Type: w |Proposed
e erwaY e B tia T L Underway

Accornpl. Type: v Proposed LR

Accompl. Type: w |Proposed
R ) <[ Underway

Project-level
Accomplishments

s complete | | o [complete |
S
Proposed Outcome Performance Measure | Actual Outcome

# of households assisted. 15 households assisted.

055 Rental Housing Subsidies (if HOME, not part of 5% 570.2042 w || Matrix Codes -

i

Rd
| Matrix Codes . _ v E Matrix Co.des i A 4 J

| Matrix Codes J Matrix Codes ‘ v
Fund Source: ‘ w ||Proposed Amt. Do { Func source: | w |Proposed Amt,
o Ackual Amount R Actual Amount
Fund Source: | ¥ l Proposed Amt. | Fund Source: i w ||Proposed Amt.
T e Ackual Amount S | Actual Amount

Proposed Units
. 5 Actual Units
Accampl. Type: VJ Proposed Units
: Actual Units

Accompl. Type: IV Proposed Units Accompl. Type: ‘v

: 5 T Actual Units
Accompl. Type: i w |Proposed Units
OAT T T Actual Units

Program Year 1 [

Project (1) 1 CPMP



Program Year 3 I Program Year 2

Program Year 4

Proposed Amt,

Fund Source; l Proposed Amt.

Fund Source: | v

‘| Actuai Ameount

‘|Actual Amount

Proposed Amt.

Proposed Amt.

Fund Sp.urt.:g:. ‘ hd l

Actl Amount

Proposed Units

Actual Amount

Proposed Units

Accompl. Type: l v

~|Actual Units

Actual Units

T

Proposed Units

|Proposed Units

Accompl. Type: ‘ v

-|Actual Units

Proposed Amt.

JActual Units

Proposed Amt.

HOME

“JActual Amount

©.$250,000
I R <= Actual Amount

Proposed Amt.

Proposed Amt.

Fund Source:

= Actuaermount

Proposed Units

Proposed Units

Accompl. Type: ‘ hd

~Actual Units

Actual Units

Proposed Units

Proposed Units

Accompl. Type: : hd

| Actual Units

Proposed Amt.

| Actual Units

Proposed Amt.

Fund Source: ‘ v E

x| Actual Amount

“{Actual Amount

Proposed Amt.

Proposed Amt.

Fund Source: ‘ v E

B ctuaI_Amon

Proposed Units

Actual Ampunt

Proposed Units

Accomptk. Type: ’ v

7 | Actual Units

Actual Units

-]

Proposed Units

Preposed Units

Accomnpl. Type: ‘

ik Actual Units

Program Year 5

w

Proposed Amt.

Actual Units

Proposed Amt.

Fund Source:

~:JActual Amount

‘ Actual Amount

Proposed Amt.

Proposed Amt.

Fund Source:

_|Actual Amount

Proposed Units

| Actual Amount_

Proposed Units

Accompl. Type:

7| Actual Units

| Actual Units

Proposed Units

IProposed Units

: s i
Accompl. Type: z v 1‘

~|Actual Units

‘TActual Units

Project (1)

CPMP



Grantee Name: Jurisdiction

CPMP Version 2.0

Project Name:

ESG Homelessness Preventlon

Description:

|IDIs_ Project #: |13

Dlrect ssnstance to families.to prevent: homelessness

3 _|o'oe Code: '_

EEEiE,

Location:

Countywide . |

Select one:

. | Homeless/HIV/AIDS

-.#|Explanation:

Expected Completlon Date.

9/30/2008 -

Ob]ectwe Category
@ Decent Housmg

O Suntab!e Living: Env:ronment :
O Eco omn: Opportumty

: Dlrect a55|stance fo. households facmg foreclosure or e\nction to .
prevent homelessness. RECEER v

‘ End chronic homelessness

2

3

Project (1)

" Accompl. Type: hd | Proposed A
E I “|Underway Do
3 £ Complete ) O
- ﬁ Proposed Accompl. Type: w |Proposed IR
7] = “|Underway : T ~|Underway
-g- £ |Complete |Complete
g 8 Proposed Accompl. Type: | w | Proposed
2 -‘ijUnderway RN o ~ o lUnderway
s e U0 U  Complete “1Complete
Proposed Qutcome Performance Measure Actual Outcome
# of persons: a55|sted wi [ 700 persons assrsted L SRR
flnanma] a:d -- e
OSQ Subsistence Payments 570.204 Matrix Codes b
Matrsx Codes ‘ hd ‘ Matrix Codes ‘ v \
Matrix Codes . A | Matrix .Codes . ‘ v l
m .
| Fund Source: | w {Proposed Amt. Fund Source: | w |[Proposed Amt. IR
[ {Actual Amount ' ' Actual Amount o e
1] : Lo
O | Fund Source: ‘ v ! Proposed Amt. | Fund Source: W ' Proposed Amt. : _
E v oo o | Actual Amount ] S Actual Amount L
se=mmnne: A SO : w
& | Accompt. Type: |v§Proposed Units | Accompl. Type: ‘v Proposed Units
gi T T Actual Units I ' . Actual Units
a_- Accompl. Type: Iv ! Proposed Units | Accompl. Type: ‘v {Proposed Units
Coo o Actual Units j -|Actual Units
1 CPMP



Fund Scurce: | w |[Proposed Amt.
Lo e B Actual Amount

[Fund Source: | ||Proposed Amt.

7i|Actual Amount |G

Fund Sourca: ‘ v l Proposed Amt.
oo i | Actual Amount
Fund Source: | w [Proposed Amt.
—iooo o | Actual Amount

' w |Proposed Units

. | Actual Units

Accompl. Type: | w |Proposed Units
T | Actual Units

Accompl. Type: ‘v Proposed Units
s e i Actual Units

Accompl. Type: ‘ w |Proposed Units
e e Actual Units

Accompl. Type:

Program Year 2

Fund Source: v % Proposed Amt.
sl | Actual Amount
Fund Source: : w ||Proposed Amt.
T | Actual Amount

oo e B .ot e e i e RN TN

ESG w ||Proposed Amt.
oosnnE i Actual Amount
Proposed Amt.
") Actual Amount

Fund Source:

Proposed Units |~ Accompl. Type: ‘v Proposed Units
T | Actual Units A o7 *lActual Units
Accompl. Type: ‘v J Proposed Units : f' L Accompl. Type: |' Proposed Units
Vo e o cnn o2 Ackual Units 2 S Sl Ackual Units

Accompl. Type:

Program Year 3

Fund Source: w ||Proposed Amt.
o e Actual Amount

Fund Source: | w ||Proposed Amt.
UL AL | Actual Amount :
Fund Source: (" Proposed Amt. | = Fund Source: | ¥ ||Proposed Amt.

[T s Actual Amount |Actual Amount

Accompl. Type: | w |Proposed Units Accompl. Type: | 'w || Proposed Units
- v
soreese s Ackual Units S Actual Units
Accompl. Type: | w |Proposed Units |~ - Accompl. Type: | ' ||Proposed Units
e e sy Actual Units L ChrE R | Ackual Units
Fund Source: \ w [Proposed Amt. |- - Fund Source: ‘l[ Proposed Amt.
rhnndiecbrieo Actual Amount I oo s | Actaal Amount
Fund Source: | W |[Proposed Amt, | - - Fund Source: | W ||Proposed Amt.
L Eul i o) Actual Amount

Program Year 4

Proposed Units |- . Accompl. Type: v Proposed Units
] i
S . |Actual Units T Actual Units
Accompl. Type: | v i Proposed Units | - Accompl. Type: ‘ w |Proposed Units
T e e Actual Units R ' oo _JActual Units

Accompl. Type:

Program Year 5

Project (1) 2 CPMP



Grantee Name:

CPMP Version 2.0

Jurisdiction

Project Name:

Descrlptlon. .

Iuoo Code:

Homeless Shelter: Assmtance Rescue ‘Outreach Mission -
; |129117

Ass:stance WIt

IIDIs Pro_1ect # 114 L
perat[on e

Location:

Countywide.

Select one:

o

Homeless/HIV/AIDS

Explanation:

Expected Completlon Date:

19/30 3072008

B sheiter. e

B Object:ve Category

Operation and mamtenance asszstance for an emergency homeiess .

End chronic hemelessness ‘ v }
| 2 ’v]
N =
w |01 People | v |Proposed | - 600 Accompl. Type: | w |Proposed | -
I o e Underway
9o ‘|complete R
T &= | Accompl. Type: i w | Proposed Accompl. Type: w ||Proposed I
t;: PR o Underway - 'Underway
U o R S
= E il Complete {Complete | S
& 9 Accompt. Type: w {Proposed Accormpl. Type: w |Proposed Ry
Liiovk | complete foe “|complete
——
Proposed Qutcome Performance Measure Actual Outcome
# of persons: a551sted w. - /600 homeless persons assisted: |
lovernight shelter . R e R

03'!' Operating Costs of Homeless/AIDS Pattents Programs ‘ w || Matrix Codes v

L g - - -

: i ]

: Matrix Codes W || Matrix Codes A 4

= u-F —— : :

‘ Matrix Codes v I Matrix Codes A
+~ | Fund Source: A [ Proposed Amt. Fund Source; | ¥ i Proposed Amt. R
" eyl Actual Amount LI oo |Actual Amount
s i
@ | Fund Source: ‘ v ’ Proposed Amt. Fund Source: | W ' Proposed Amt.

; . s pActual Amount i - " |Actual Amount
® Accompf_ Type: Preposed Units Accompl. Type: Proposed Units
g et e U Actual Units : ) ) Actual Units
a Accompl. Type: i w |Proposed Units Accompl. Type: | w |Proposed Units
il T Ackual Units Lo B Actual Units

Project (1)

CPMP



Program Year 2

Proposed Amt.

Fund Source: v !

| Actual Amount

Proposed Amt.

Fund Source: ‘ v F

~|Actual Amount

Proposed Amt.

Fund Source:

--| Actual Amount
{Proposed Units

Proposed Amt.

Accompl. Type: |

—|Actual Units

w0 |Actual Amount

Proposed Units

-1 Actual Units

Proposed Units

Accompl. Type: | v

x| Actual Units

Program Year 3

ESG hd

Proposed Amt.

Proposed Units

= 1Actual Amount

“JActual Units

Proposed Amt.

-|Actual Amount

Proposed Amt.

Fund Source:

ctual mount

Proposed Units

Proposed Amt.

Accompl. Type:

Actual Units

Actual mount

Proposed Units

77| Actual Units

Proposed Units

Accompl. Type:

Program Year 5 I Program Year 4

~1Actual Units

Proposed Amt.

Proposed Units

Fund Source:; v

3 Actual Amount

“|Actual Units

Proposed Amt.

Actual Amount

Proposed Amt,

Fund Source:

“|Actual Amount R

Proposed Units

Proposed Amt.

Accompl. Type: | "

-1Actual Units

{Proposed Units

Actual Amount

‘|Actual Units

Proposed Units

Accompl. Type:

“|Actual Units

Proposed Amt.

Proposed Units

Fund Source:

- | Actual Amount

|Actual Units
I

Proposed Amt,

~|Actual Amount

Proposed Amt.

Fund Source:

R Acal Amount

Proposed Units

Proposed Amt.

Accompl. Type:

‘| Actual Units

: .E Actual Amount

|Proposed Units

—|Actual Units

Proposed Units

Accompl. Type:

“| Actual Units

|Proposed Units

{Actual Units

Project (1)

CPMP



Grantee Name: Jurisdiction

C2MP Version 2.0

Project Name:

Homeless Shelter. Assnstance SafeHou_s_e-’of' Seminole ~

Descrlptlon

|1D1S Project #:

|15

~:|luoG Code:

Assmtanc' W|th 0

eratlonal ex ET!SQS

(129117

Location:

Co ”'W-Wfd' -

Select one:

.| Homeless{HIV/AIDS

“|Explanation:

Expected Complet:on Date.

9/30/2008 R

“Ishelter:(for

_Operatlon and. mamtenance assistance. for an emergency homeless
|ct|ms:'of domestlc Vlolence) e

End chronic homelessness

i
2
3

Proposed Quicome

" |Proposed Accompl. Type: | w [Proposed

_% “|underway R 7 |underway
g g ~iComplete “|Complete
_;_0 £ | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
.ba:g oo T Underway . {Underway
g-. E’ “i>|complete " |{complete
& O |Accompl. Type: w |Proposed Accompl. Type: ‘ v I Proposed
g e — Underwav i § Underway

i . jComplete 1Complete

S

Performance Measure

# of persons a55|sted W

ﬁ
ents Programs v

280 _homeles 'persons ass:sted

Ac_:tual Outcome

03T Operating Costs of Homeless/AIDS Pati Matrix Codes hd !
Matrix Codes ‘ v E Matrix Codes ‘ A f
i Matrix Codes b E Matrix Codes ‘ v ‘

Proposed Amt.

(I

v I Proposed Amt.

Program Year 1

jActual Units

Fund Source: W [ Fund Source: |
— o1 Actual Amount f-- 70 | Actual Amount
Fund Source: ‘ w ||Proposed Amt. Mi—v_‘ Proposed Amt.
N S| Actual Amount t RO : i Actual Amount
Accompl. Type. ' w |Proposed Units Accompl. Type: ‘ w [Proposed Units
|
T | Actual Units il |Actual Units
Accompl. Type: ‘ w |Proposed units Proposed Units

- [
| Accompl. Type: \ v

| Actual Units

Project (1)

CPMP



Proposed Amt.
T i Actual Amount
Fund Source: ‘ A 4 E Proposed Amt.
S | Actual Amount

‘ Proposed Amt.
~{Actual Amount
Proposed Amt.

Fund Source:

Proposed Units
| Actual Units
Proposed Units
7| Actual Units
Proposed Amt.

- {Actual Amount
Proposed Amt.
e E Actual Amount

Accompl. Type: | W : Proposed Units
[ —

Dol teeiinniyen | Actual Units

Accompl. Type: ‘ 4 ‘ Proposed Units

wrrActual Units

Proposed Amt.
| Actual Amount
Proposed Amt.
Actual Amount i}

ESG

Proposed Units
|Actual Units

| Proposed Units
|Actual Units
Proposed Amt.

- LActual Amount
Proposed Amt.
< Actual Amount

Proposed Units

< ._“:! Actual Units

Accompl Type ‘ v ! Proposed Units
<rnsclActual Units

Program Year 3 l Program Year 2

Fund Source: w |{Proposed Amt.

L iActual Amount
Fund Source: v _! Proposed Amt.
RS Actual Amount

Proposed Units
| Actual Units
“ Proposed Units
~| Ackual Units

Proposed Amt.
Actual Amount
Proposed Amt.
Actual Amount

Proposed Units
“|Actual Units

| Proposed Units
~- | Actual Units

Proposed Amt.
z1Actual Amount
\ Proposed Amt.

Proposed Units
| Actual Units
{Proposed Units
~|Actual Units

Proposed Unlts

~’| Actual Units
Aceompl Type ‘ A 4 1‘ Proposed Units

| Actual Units

Accompl Type ‘v

Program Year 5 I Program Year 4

Project (1) 2 CPMP



CPMP

Grantee Namae: Jurisdiction'

Version 2.0

Project Name:

Descrlptlon

ADDI Pown Payment: ASS|stance
|IDIS Project #: |16 i

1129117

Location:

[uoe Code:

Countywio

Select one:

-] Owner Occupled Housing

- Explanation:

Expected Comp!etnon Date'

Down payment subsidie "jf_or:VI.;I/LI.'h‘oujs’ehol_ds_;.

Proposed Qutcome

Performance Measure

R

Proposed Accompt. Type: w |Proposed

_ 4-2' A Underway T - -{Underway
g E -~ |Complete L ~{Complete u
il} < | Accompl. Type: IPFOPUSGd Accompl. Type: w |Proposed S

B= [ T |Underway R ~"|Underway

-% g" | Complete | complete

a 8 Accompl, Type: IPI‘OPOSEd Accompl. Type: |Proposed

& 7 7 . |underway AR - |underway

S R |Complete ~|Complete

#.of households assisted.

13 househoids ass:ste e

| _ Actual Outcome

13 Direct Homeownership Assistance 570.201(n} 1 Matrix Codes v ’
H i ]
i Matrix Codes ‘ v ! Matrix Codes ‘ h
 Matrix Codes W || Matrix Codes Id
B—— = —— i

— | Fund Source: | w [|Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E o s Actual Amount T Actual Amount

0 Fund Source: ‘ v ' Proposed Amt. | Fund Source: ‘ \ 4 } Proposed Amt. -

>E- S Actual Amount g | Actual Amount :

o Proposed Units Proposed Units

|
81 7| Actual Units - {Actual Units
E Accompl. Type: | W™ ! Proposed Units ccompt. Type ‘ v ! Proposed Units
RS o) Actual Units Actual Units

Project (1)

CPMP



Fund Source: i L 4 ! Proposed Amt. -:;:- '_ Fund Source: ‘ v ! Proposed Amt.
el s T Actual Amount e B . -..]Actual Amount
Fund Source: | ¥ ! Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
ST =2 i Acktual Amount T Actua] Amount

Proposed Units
Actual Units
Proposed Units
-IActuai Units

Accompl Type w (Proposed Units
S Lo | Actual Units

Accompl Type ‘v Proposed Units
~“1Actual Units

Proposed Amt.

= Actual Amount

Proposed Amt.

Actual Amount

Proposed Amt.
.| Actual Amount
Proposed Amt.
Actual Amount

Proposed Units
il Ackual Units

Accompl Type ‘v!Proposed Units . . _
. : oot Actual Units L R
Fund Source: : w |[Proposed Amt. : L
i i Actual Amount o
Propesed Amt.
;- {Actual Amount

Proposed Units
Actual Units

Proposed Units
‘tActual Units

Accompl Type

Proposed Amt.
S ot | Actual Amount
Fund Source: ‘ v l Proposed Amt.

S ootion i) Actual Amount

1 Proposed Units

RO, | Actizal Units

Accompl. Type: ‘ v | Proposed Units
S es | Actual Units

Accomp] Type ‘v Proposed Units
- Actual Units

Accomp]_ Type: ‘v Proposed Units

T T | Actual Units

Fund Source:

Proposed Amt. fund Source: | ' |{Proposed Amt.
. E Actual Amount T —|{Actual Amount
Fund Source: | w [[Proposed Amt. | . . . Fund Source: | w [[Proposed Amt.
T T Actual Amount S o | Actual Amount

Accompl. Type: | 'w |Proposed Units |- RO Accompl. Type: w | Proposed Units
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“ CPMP Non-State Grantee
% Illi f Certifications

"an peve” Many elements of this document may be completed

electronically, however a signature must be manually applied and the
document must be submitted in paper form to the Field Office.

NON-STATE GOVERNMENT CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the
consolidated plan regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as
amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a residential
antidisplacement and relocation assistance plan required under section 104(d) of the Housing and
Community Development Act of 1974, as amended, in connection with any activity assisted with funding
under the CDBG or HOME programs.

Drug Free Workplace -- It wiil or will continue to provide a drug-free workplace by:

1. Publishing a statement, notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying
the actions that will be taken against employees for violation of such prohibition;

2. Establishing an engoing drug-free awareness program to inform employees about -

The dangers of drug abuse in the workplace;

The grantee's policy of maintaining a drug-free workplace;

Any available drug counseling, rehabilitation, and employee assistance programs; and

The penalties that may be imposed upon employees for drug abuse violations occurring in the

workplace;

3. Making it a requirement that each employee to be engaged in the performance of the grant be given
a copy of the statement required by paragraph 1;

4, Notifying the employee in the statement required by paragraph 1 that, as a condition of employment
under the grant, the employee will -

a. Abide by the terms of the statement; and
b. Notify the employer in writing of his or her conviction for a violation of a criminal drug statute
occurring in the workplace no later than five calendar days after such conviction;
5. Notifying the agency in writing, within ten calendar days after receiving notice under subparagraph
4(b) from an employee or otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title, to every grant officer or other
designee on whose grant activity the convicted employee was working, unless the Federal agency has
designated a central point for the receipt of such notices. Notice shall include the identification
number(s) of each affected grant;
6. Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph
4(b), with respect to any employee who is so convicted ~
a. Taking appropriate perscnnel action against such an employee, up to and including termination,
consistent with the requirements of the Rehabiiitation Act of 1973, as amended; or

b. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation
program approved for such purposes by a Federal, State, or iocal health, law enforcement, or
other appropriate agency;

7. Making a good faith effort to continue to maintain a drug-free workplace through ;mplementatlon of
paragraphs 1, 2, 3, 4, 5 and 6.

o0 oo
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Jurisdiction

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:

8. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewai, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

9. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with this Federal contract, grant, loan, or cooperative agreement, it will complete and submit -
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with
its instructions; and

10. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers {including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is autherized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which It 1s seeking funding,
in accordance with applicable HUD reguiations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and HOPWA
funds are consistent with the strategic plan.

Section 3 -- It will comply with secticn 3 of the Housing and Urban Development Act of 1968, and
implementing regulations at 24 CFR Part 135.

Signature/Authorized Official Date

[ Carlton D. Henley \

Name

| Chairman, Board of County Commissioners |
Title

| 1101 East First Street |
Address

| Sanford, FL 32771 |
City/State/Zip

| 407-665-7201 |
Telephone Number
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Jurisdiction

Specific CDBG Certifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consotidated housing and community devetopment plan identifies
community development and housing needs and specifies both short-term and long-term community-
development objectives that provide decent housing, expand economic opportunities primarily for persons
of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan - It is folfowing a current consolidated plan {(or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.

Use of Funds -- 1t has complied with the following criteria:

11. Maximum Feasible Priority - With respect to activities expected to be assisted with CDBG funds, it
certifies that it has developed its Action Plan so as to give maximum feasibie priority to activities
which benefit low and moderate income families or aid in the prevention or elimination of slums or
blight. The Action Plan may also include activities which the grantee certifies are designed to meet
other community development needs having a particular urgency because existing conditions pose a
serious and immediate threat to the health or welfare of the community, and other financial resources
are not available);

12. Overall Benefit - The aggregate use of CDBG funds including section 108 guaranteed loans during
program year(s) 2007, 2008, 2009, {a pericd specified by the grantee consisting of one, two, or three
specific consecutive program years), shalt principally benefit persons of low and moderate income in a
manner that ensures that at least 70 percent of the amount is expended for activities that benefit
such persons during the designated period;

13. Special Assessments - It will not attempt to recover any capital costs of public improverments assisted
with CDBG funds including Section 108 lcan guaranteed funds by assessing any amount against
properties owned and occupied by persons of low and moderate income, including any fee charged or
assessment made as a condition of obtaining access te such pubiic improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements {assisted in part with CDBG funds) financed from other revenue
sources, an assessment or charge may be made against the property with respect to the public
improvements financed by a source other than CDBG funds.

The jurisdiction will not attempt to recover any capitat costs of public improvements assisted with
CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of fee or
assessment attributable to the capital costs of public improvements financed from other revenue
sources. In this case, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds. Also, in the case of properties
owned and occupied by moderate-income {not low-income) families, an assessment or charge may be
made against the property for public improvements financed by a source other than CDBG funds if the
jurisdiction certifies that it lacks CDBG funds to cover the assessment.

Excessive Force -- It has adopted and is enforcing:

14, A policy prohibiting the use of excessive force by law enforcement agencies within its jurisdiction
against any individuals engaged in non-violent civil rights demonstrations; and

15. A policy of enforcing applicable State and local laws against physically barring entrance to or exit from
a facility or location which is the subject of such non-violent civil rights demonstrations within its
jurisdiction;
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Jurisdiction

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of
part 35, subparts A, B, 1, K and R, of title 24;

Compliance with Laws -- It will comply with applicable faws.

Signature/Authorized Official Date

| Carlton D. Henley ]

Name

| Chairman, Board of County Commissioners [
Title

| 1101 East First Street
Address

| Sanford, FL 32771 i
City/State/Zip

| 407-665-7201 |
Telephone Number
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Jurisdiction

OPTIONAL CERTIFICATION
CDBG

Submit the following certification only when one or more of the activities in the
action plan are designed to meet other community development needs having a
particular urgency as specified in 24 CFR 570.208(c):

The grantea hereby certifies that the Annual Plan includes cne or more specifically identified
CDBG-assisted activities, which are designed to meet other community devefopment needs
having a particular urgency because existing conditions pose a serious and immediate threat to
the health or welfare of the community and other financial resources are not available to meet
such needs.

Signature/Authorized Official Date

Name

Title

Address

City/State/Zip

Telephone Number
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Jurisdiction

Specific HOME Cetrtifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based
rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, affordabmty, and
availability of decent, safe, sanitary, and affordable housing.

Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in § 92.214.

Appropriate Financial Assistance -~ before committing any funds toc a project, it will evaluate the
project in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable housing;

Signature/Authorized Official Date

| Cartton D. Henley l

Name

| Chairman, Board of County Commissioners |
Title

| 1101 East First Street [
Address

| Sanford, FL 32771 |
City/State/Zip

| 407-665-7201 |

Telephone Number
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Jurisdiction

HOPWA Certifications

The HOPWA grantee certifies that:

Activities —- Activities funded under the program will meet urgent needs that are not being met by
available public and private sources.

Building -- Any building or structure assisted under that program shall be operated for the purpose
specified in the plan:

1. For at least 10 years in the case of assistance involving new construction, substantial rehabilitation, or
acquisition of a facility,

2. For at least 3 years in the case of assistance involving non-substantial rehabilitation or repair of a
building or structure.

Signature/Authorized Official Date

L |

Name

[ |

Title

Address

I

City/State/Zip

Telephone Number
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Jurisdiction

ESG Certifications

I, Carlton D. Henley, Chief Executive Officer of Jurisdiction, certify that the local

government will ensure the provision of the matching supplemental funds required by
the regulation at 24 CFR 576.51. I have attached to this certification a description of
the sources and amounts of such supplemental funds.

10.

I further certify that the local government will comply with:

The requirements of 24 CFR 576.53 concerning the continued use of buildings for
which Emergency Shelter Grants are used for rehabilitation or conversion of -
buildings for use as emergency shelters for the homeless; or when funds are used
solely for operating costs or essential services.

The building standards requirement of 24 CFR 576.55.

The requirements of 24 CFR 576.56, concerning assurances on services and other
assistance to the homeless.

The requirements of 24 CFR 576.57, other appropriate provisions of 24 CFR Part
576, and other applicable federal laws concerning nondiscrimination and equal
opportunity.

The requirements of 24 CFR 576.59(b) concerning the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970.

The reguirement of 24 CFR 576.59 concerning minimizing the displacement of
persons as a result of a project assisted with these funds.

The requirements of 24 CFR Part 24 concerning the Drug Free Workplace Act of
1988.

The requirements of 24 CFR 576.56(a) and 576.65(b) that grantees develop and
implement procedures to ensure the confidentiality of records pertaining to any
individual provided family violence prevention or treatment services under any
project assisted with ESG funds and that the address or location of any family
violence shelter project will not be made public, except with written authorization
of the person or persons responsible for the operation of such shelter.

The requirement that recipients involve themselves, to the maximum extent
practicable and where appropriate, homeless individuals and families in
policymaking, renovating, maintaining, and operating facilities assisted under the
ESG program, and in providing services for occupants of these facilities as provided
by 24 CFR 76.56.

The requirements of 24 CFR 576.57(e) dealing with the provisions of, and
regulations and procedures applicable with respect to the environmental review
responsibilities under the National Environmental Policy Act of 1969 and related
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Jurisdiction '

authorities as specified in 24 CFR Part 58.

11. The requirements of 24 CFR 576.21(a)(4) providing that the funding of homeless
prevention activities for families that have received eviction notices or notices of
termination of utility services will meet the requirements that: (A) the inability of
the family to make the required payments must be the result of a sudden
reduction in income; (B) the assistance must be necessary to avoid eviction of the
family or termination of the services to the family; (C) there must be a reasonable
prospect that the family will be able to resume payments within a reasonable
period of time; and (D) the assistance must not supplant funding for preexisting
homeless prevention activities from any other source. '

12. The new requirement of the McKinney-Vento Act (42 USC 11362) to develop and
implement, to the maximum extent practicable and where appropriate, policies
and protocols for the discharge of persons from publicly funded institutions or
systems of care (such as health care facilities, foster care or other youth
facilities, or correction programs and institutions) in order to prevent such -
discharge from immaediately resulting in homelessness for such persons. 1 further
understand that state and local governments are primarily responsible for the
care of these individuals, and that ESG funds are not to be used to assist such
persons in place of state and local resources.

13. HUD’s standards for participation in a local Homeless Management Information
System {HMIS) and the collection and reporting of client-level information.

I further certify that the submission of a completed and approved Consolidated Plan
with its certifications, which act as the application for an Emergency Shelter Grant, is
authorized under state and/or local law, and that the local government possesses legal
authority to carry out grant activities in accordance with the applicable laws and
requlations of the U. S. Department of Housing and Urban Development.

Signature/Authorized Official Date

[ Carlton D. Henley i

Name

| Chairman, Board of County Commissioners |
Title

| 1101 East First Street |
Address

| Sanford, FL 32771 |
City/State/Zip

| 407-665-7201 |
Telephone Number
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APPENDIX TO CERTIFICATIONS

Instructions Concerning Lobbying and Drug-Free Workplace Requirermnents

Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this transaction

was made or entered into. Submission of this certification is a prerequisite for making or entering into
this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required

certification shall be subject to a civil penalty of neot less than $10,000 and not more than $100,000 for
each such faiture.

Drug-Free Workplace Certification

i. By signing and/or submitting this application or grant agreement, the grantee is providing the
certification.

2. The certification is a material representation of fact upon which reliance is piaced when the agency
awards the grant. If it is later determined that the grantee knowingly rendered a false certification,

or otherwise violates the requirements of the Drug-Free Workplace Act, HUD, in addition to any other

remedies available to the Federal Government, may take action authorized under the Drug-Free
Workplace Act.
3. Workplaces under grants, for grantees other than individuals, need not be identified on the

certification. If known, they may be identified in the grant application. If the grantee does not identify

the workplaces at the time of application, or upon award, if there is no application, the grantee must
keep the identity of the workplace(s) on file in its office and make the information available for
Federal inspection. Failure to identify all known workplaces constitutes a violation of the grantee's
drug-free workplace requirements.

4. Workplace identifications must include the actual address of buildings (or parts of buitdings) or other

sites where work under the grant takes place. Categorical descriptions may be used (e.g., alf vehicles

of a mass transit authority or State highway department while in operation, State employees in each
local unemployment office, performers in concert halls or radio stations).

5. If the workplace identified to the agency changes during the perfoermance of the grant, the grantee
shall inform the agency of the change(s), if it previously identified the workplaces in question (see
paragraph three).

6. The grantee may insert in the space provided below the site(s) for the performance of work done in

connection with the specific grant: Place of Performance (Street address, city, county, state, zip code)

Check if there are workplaces on file that are not identified here. The certification with regard to the
drug-free workplace is required by 24 CFR part 21.

Place Name Street City County State | Zip
County Services Building 1101 E. 1* Street Sanford Seminolfe FL 32771
Reflections at Hidden Lake 534 W. Lake Mary Sanford Seminole FL 32773

7. Definitions of terms in the Nonprocurement Suspension and Debarment common rule and Drug-Free
Workplace common rule apply to this certification. Grantees' attention is called, in particular, to the
foliowing definitions from these rules: "Controlled substance"” means a controlled substance in
Schedules I through V of the Controlled
Substances Act (21 U.S.C. 812) and as further defined by regulation {21 CFR 1308.11 through
1308.15); "Conviction" means a finding of guilt (including a plea of nolo contendere) or imposition of
sentence, or both, by any judicial body charged with the responsibility to determine violations of the
Federal or State criminal drug statutes; "Criminal drug statute" means a Federal or non-Federal
criminal statute involving the manufacture, distribution, dispensing, use, or possession of any
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Jurisdiction

controlled substance; "Employee™ means the employee of a grantee directly engaged in the

performance of work under a grant, including:

a. All "direct charge" employees;

b. all "indirect charge" employees unless their impact or involvement is insignificant to the
performance of the grant; and

c. temporary personnei and consultants who are directly engaged in the performance of work under
the grant and who are on the grantee's payroll. This definition does not include workers not on
the payroll of the grantee (e.g., volunteers, even if used to meet a matching requirement;
consultants or independent contractors not on the grantee's payroll; or employees of
subrecipients or subcontractors in covered workplaces).

Note that by signing these certifications, certain documents must completed, in use, and on file for.
verification. These documents include:

1. Analysis of Impediments to Fair Housing
2. Citizen Participation Plan
3. Anti-displacement and Relcocation Plan

Signature/Authorized Official ' Date

| Carlton D. Henley ]

Name

| Chairman, Board of County Commissioners I
Title

' 1101 East First Street |
Address

[Sanford, FL 32771 |
City/State/Zip

| 407-665-7201 |
Telephone Number
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SUMMARY OF COMMENTS

The following comments were received regarding the 2007-2008 One-Year Action Plan:

e At the April 3, 2007 Public Hearing, one comment was received regarding the
need for potable water and sanitary sewer utilities in Lockhart’s Subdivision,
which currently has neither utility.

e One comment was received on May 8, 2007 from a resident of Lockhart’s
Subdivision, requesting that potable water and sanitary sewer utilities be
installed in that neighborhood.

e One comment was received during the 30-day comment period (May 27
through June 27, 2007) to request potable water utilities for Lockhart’s
Subdivision.



	Item Memo
	247_2007
	Action Plan.pdf
	SUMMARY OF COMMENTS.doc


